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From the Chairman

The Kinetic Energy of Theatre,
the Gear Shaft Driving the Development of the Performing Arts

In the past two years, performing arts circles all over the world were severely stricken by the COVID-19 pandemic. Under these
circumstances, the three venues and the NSO affiliated with the National Performing Arts Center (NPAC) in Taiwan had to swiftly revise
our goals and plans in order to assist performing arts troupes, reducing the difficulties they face during the pandemic, speeding up the

recovery, and devising strategies for change.

In May 2021, a nationwide Level 3 COVID-19 alert was implemented. All venues were forced to close and no live performances were
allowed. This forced the activities of the performing arts circle to halt once more. To address this, the three venues and NSO of the
NPAC joined forces to release the “Special Initiative - On the Same Boat,” in a similar vein to the “Special Initiative 1.0” and “Special
Initiative 2.0” implemented in 2020. Beyond that, digital broadcasting and pioneering maneuvers were also adopted in order to provide
more options in the event that COVID-19 stays with us for a while longer. While the pandemic is still ongoing, the three venues and
NSO, as the representatives of our national theatres and troupes, will unceasingly unleash their momentum as the “driving force of
theatre.” With it, we will uplift the environment and ecology of the performing arts industry and serve as safeguards for its vitality and

lead its steady development.

National Theater & Concert Hall -
Embrace the Future, Expand the Vision of the Venue, and Build Up the Sustainability of Theatre

Based on its accumulated experience from more than three decades, the National Theater & Concert Hall (NTCH) has continually
churned out its bountiful momentum of the arts. For example, the NTCH produced Lunatic Town, a pioneering work designed via 5G
technology; formally set up the online service OPENTIX Live; reopened the library; upgraded its inclusivity features and services,

2 <«

among several others. With “digital,” “wall-less,” “organic,” and “for all” set up as its core values, the NTCH continuously brought in
sustainable new concepts and new aspects to program planning, administrative strategy, artistic promotion, technological utility, and

others in order to greet its 35th anniversary.

National Taichung Theater -
A Theater for Art and Life,
Beginning with Central Taiwan and Consolidating the Ardor of Appreciation from All over Taiwan

Successfully navigating its first five years, the National Taichung Theater has established itself as “A Theater for Art and Life.” It
pursues this goal on three fronts: first of all, highlighting the distinguishing features of art at the venue, avidly producing high-quality
programs online and off-line in order to attest to the National Taichung Theater’s reputation as a “Theater for Art”; secondly, promoting
the arts and bringing in new patrons as a “Theater for Life”; and last but not least, employing the resources of the venue to cultivate new
workers for productions, maintenance, and administration in the theatre industry as an “Incubator for Talent.” Through its efforts in these
three areas, the National Taichung Theater is ready to expand beyond central Taiwan, consolidate the ardor of appreciation from all over

Taiwan, and look to the international market.

Weiwuying National Kaohsiung Center for the Arts -
Gather the Energy of Arts in Southern Taiwan and Be the Lead to Embrace the Future

Entering its third year of full operation, the Weiwuying National Kaohsiung Center for the Arts rolled out a number of brand-new forms
of performance, art platform, and festival, in an attempt to attract more patrons, and enhance the aesthetic perception and appreciation
for the arts in daily life. In looking forward to 2022, the Weiwuying will continue to pursue the original goal it set off: “gathering the
energy of arts in southern Taiwan,” inviting patrons to attend theatre, cultivating education in the arts, connecting with local art circles,
and expanding its international vision. Its hope is that through these efforts, the arts will take root in everyone’s daily lives and the

Weiwuying will become an “arts center for all.”

National Symphony Orchestra -
Fulfill Its Motto of “Classical Music Is Life,”
Re-plough Taiwan’s Fertile Soil of Arts after the Pandemic

Now having reached the 35th anniversary of its inception, the NSO was directed by its Artistic Adviser Shao-Chia Lii in the first half of
2021, and is now under the directorship of newly-assigned Artistic Advisor Jun Markl. Through their visions, the NSO has continually
shared with the world online and off-line, and consoling hearts with music that speaks to all. Jun Mérkl was officially appointed as
the NSO’s Music Director in the beginning of 2022. Under his leadership, the NSO will utilize its professional knowledge of music to
continue its projects in cultivating Taiwan’s young conductors and composers, implementing performances and activities with equal

access in order to lend truth to “classical music is life” and re-plough Taiwan’s fertile soil of arts after the pandemic.

Taiwan’s COVID-19 outbreak in 2021 let us acknowledge the fact that our past experience can serve as a basis, but it is not a dogma
which we can cling to during the pandemic or in the future. Every so often, a new mode of responding to the pandemic has to be built
through returning to the beginning, restarting, adjusting, and improving. During that time, the three venues of the NPAC must play the
role of the gear shaft and cooperate with the performing arts circle to ensure the theatre industry stays active. That is our utmost priority

during the pandemic.

Theatre becomes stagnant water when it runs out of performances and audiences. Facing the pandemic, we have to be positive in
handling all the difficulties. As the old saying goes, “you are either growing or rotting.” The NPAC will continue striving to move
forward, respond to every situation with a positive attitude, and do our best to create a turning point. We will join forces with the
Ministry of Culture and connect with other teams of Taiwan’s performing arts circles to overcome all challenges. We will make sure that

the pandemic will never be a stumbling block in the progress of the performing arts.

Chairman of the National Performing Arts Center
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Organization of the National Performing Arts Center
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April 2, 2014 was a milestone in the development of
Taiwan’s performing arts. On that date, the National
Performing Arts Center (NPAC) was inaugurated under
the unique structure of several performing arts venues
operating under one entity, namely the National Theater &
Concert Hall (NTCH), National Taichung Theater (NTT),
and National Kaohsiung Center for the Arts (Weiwuying)
located in Taipei, Taichung, and Kaohsiung respectively,
plus an affiliated performance group, the National
Symphony Orchestra (NSO).

The general and artistic directors of the above three
venues, Ann Yi-Ruu Liu of NTCH, Joyce Chiou of NTT,
CHIEN Wen-pin of Weiwuying, together with Jun Maérkl
Music Director of NSO, will join forces in leading their
teams to manage and operate the three venues and the
NSO, including the planning, promotion, marketing of
performing activities, as well as cultural exchanges in the
global arena to enhance the quality of Taiwan’s performing
arts. With three national venues working together, we look
forward to a new vitality which will be brought to Taiwan’s

performing arts.

The highly-anticipated NTT was inaugurated in 2016. Its
opening brought new vitality to the performing arts circle
of Taiwan. Both the NSO and the NTCH celebrated their
30th anniversaries in 2017. Meanwhile, Weiwuying was
inaugurated on October 13, 2018. With three federally-
sponsored professional venues joining forces under the
guidance of the NPAC, we will definitely be at the forefront

of the next development phase of Taiwan’s performing arts.
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Board of Directors

Board of Directors

Chairman
Tzong-Ching Ju

Directors
Stanley Chu

Jing-Jyi Wu

Nakaw Putun

Susan Shu-Cheng Lin
Henry Kao

Jason S. C. Hsu
Harry Ho-Jen Tseng
Rom-Shing Cheng
Fu-Mei Liu
Chang-Hai Tsai
Ching-Hua Tsai
Tsung-Huang Hsiao
Chiao Chung
Zhao-Ying Su

Supervisors
Chyi-Wen Yang (General Supervisor )

Lindy Chern
Min-Yu Chang
Min-Ching Liu
Jasper Hsich

P o
Supervisors
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National Theater & Concert Hall
Ann Yi-Ruu Liu, General and Artistic Director
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National Taichung Theater
Joyce Chiou, General and Artistic Director

LD
: RESHY
National Kaohsiung Center for the Arts (Weiwuying)
CHIEN Wen-pin, General and Artistic Director
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National Symphony Orchestra
Jun Mérkl, Music Director
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National Theater & Concert Hall
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Architect: Cho-Cheng Yang

Campus area: 9.18 Hectares
Opening: Oct.1987

Concert Hall: 2,022 seats

National Theater: 1,498 seats
Recital Hall: 354 seats

Experimental Theater: 179-242 seats
Total seats: 4,116

Outdoor audience capacity: 50,000
246 Staff members
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National Taichung Theater
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Architect: Toyo Ito

Campus area: 5.7 Hectares
Opening: Sep.2016

Grand Theater: 2,007 seats
Playhouse: 794 seats

Black Box: 200 seats

Total seats: 3,001

Outdoor audience capacity: 6,000
182 Staff members

FREBRREMEHD
National Kaohsiung Center for the Arts
(Weiwuying)
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Avrchitect: Francine Houben
Campus area: 9.9 Hectares
Opening: Oct.2018

Opera House: 2,236 seats

Concert Hall: 1,981 seats
Playhouse: 1,209 seats

Recital Hall: 434 seats

Total seats: 5,860

Outdoor audience capacity: 20,000
190 Staff members

BIRZEEE
National Symphony Orchestra
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Established in 1986
Home: NTCH

93 Orchestra musicians
20 Staff members
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2021TIFA—HUANG YI STUDIO + Little Ant & Robot: A Nomad Café (5., BIHRiE)
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From the Director

Expand the Vision of the Venue,
Let the NTCH Make Ongoing History

For the NTCH, the year of 2021 was a year of achievement. From simply struggling to survive in early years to reaching a sustainable
stage, the new year finds us reaching our goal of being a major influence upon the society. The task accomplished by the NTCH is what

29 ¢,

I set out to achieve and undertake when I was first assigned to be the Director. After we set up “digital,” “organic,” “wall-less,” and “for
all” as our core values several years ago, we have substantially challenged ourselves and the whole theatre circle in different ways, such
as program planning, administrative strategy, artistic promotion, and technological utility, among others. During these years, we have

worked hard to disband old notions about theatre and construct the NTCH as a meaning for the society and people.

We are continuing to appraise our efforts: Facing the impact of current events, how could we make active adjustment in order to meet
the needs of the future? For example, employing 5G and digital media in the production of programs; conceiving our exclusive ideology
of the arts, unveiling it through our own productions, and cultivating a talented staff for program production; serving as an incubator
for the performing arts industry, taking charge of nurturing various project-managing art workers; and being the foundation for younger
generations in developing a possible business model for the performing arts circle. Although the NTCH has already set out to work on

each of these proposals, we constantly seek opportunities to make them even better.

We definitely know different tasks are assigned to different beings. As a forerunner amongst Taiwan’s venues, the NTCH should
constantly ensure that we are at the head of the pack. We should attract more diverse creators and patrons. We realize that the
contemporary theatre should be open to all without being restricted to the production of art works and performances on stage. The

NTCH should be an art center responding to voices of the society.

In the meantime, we realize when we try to take our first step, we run the risk of making mistakes. We have to be aware that we might
be wrong and have to remain flexible, correct mistakes, while continue to move forward. This was the attitude we adopted when we
produced programs. Nevertheless, we have to set our goal clearly when it comes to operation and management and never flinch simply
because others have different say. We try to accept and comprehend different viewpoints because art is a genre that embraces questions!

art has grey areas. We should understand that questions might have multiple answers.

Hence, during the several months when the NTCH was forced to close due to the surge of COVID-19, our concern was not just “When
will the venues reopen?”, but also “How can we prepare for and face the future challenge?”. We realized that the old way forward has
been blocked due to the pandemic. Could we find a new path when we don’t have any clue where this route will lead? We are determined
to let all the spaces of the NTCH organically bear fruit even if they are not harvested on the site of the NTCH. We can only continue to
use our influence, strive to eliminate conventional boundaries, and encourage patrons to have unorthodox ideas of what it means to be a

venue.

153X Revival)

2021TIFA— 1R ERIE (A IRIFE
2021TIFA—Yang's Ensemble Love Song: Rhyme for You (Revival) (1&g BIiRi¥)

Being the NTCH, we should not merely follow along with history, but rather we must make the history of this era.

General and Artistic Director, National Theater & Concert Hall

Ly o
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Organization and Management Team
of the National Theater & Concert Hall

The National Theater & Concert Hall (NTCH) has one General and Artistic Director, who is nominated by the Chairman of the Board
of the National Performing Arts Center and approved by the board of directors. The General and Artistic Director is supervised by the

board of directors of the National Performing Arts Center. He/she is responsible for the overall management of the NTCH and serves as

its representative to the outside world. Specifically, the General and Artistic Director is in charge of approving the NTCH’s annual plan,

formulating the annual budget and submitting final accounting reports, hiring and dismissing staff members, and implementing and

overseeing the NTCH’s work.

National Performing Arts Center
National Theater & Concert Hall Organization Structure

General and Artistic Director

iR
— — — Deputy Director Deputy Director Deputy Director
2liREs RS B8
Finance Administration Engineering and Communication Customer Experience Business Development Technical Management Programming & International
BAFEER THEIBER THBLRE AESBEE FEZBEES R s s ER g SRR fTER i E 2L Department Department Security Department Department Department Department Department Development Department
R i o o " Finance Section Procurement Construction and Public Relations Customer E-commerce Technical Programming Section |
BiEil IRIEE IR gL | UNE b EEE RS ErHEER HEEEME ETESE—#A Section Maintenance Section Section Service Section Development Section Coordination Section
[, — S e — " e e o _ Human Resources Electrical Marketing Section Customer E-commerce Technical Support Programming Section Il
2% = @ Ak TRy = 1y ’ .
ANERHE A 1T8H#A B EE R sHi P EIRAR B E SefF i Section Engineering Section Management Section Marketing Section Section
ZEE4A ReEFEH & B4R o ] 1S TR SEMESIRE 0 FRREME Information Security Section Membership Editorial Section Venue Management Technical Maintenance International Development
b Technology Section Management Section Section Section Section
EE BiTHEERE Legal Affairs ArtReach Section
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2021 MREMET—AKEIE (#ES) 2021 ARTQUAKE in Autumn—Riverbed Theatre The Forgotten (8%, BIiRi¥ )
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EEpR iR —IEEMIEE (—BEAA——) Edward Lam Dance Theatre 74 Variations on the Theme of Yi Yi (%2 BI3Ri¥)

FEERE PR R B S R M R S E AT RE » AT THEAIRYES S
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2021TIFA—AE3% X BEE (FIEBET) 2021TIFA—Shu-Yi Chou & Chih-Chung Cheng The Center (1%, 2IiETE )
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From Striving for Changes to Consistently Breaking Through
in Order to Bring Out the True Value of the Venues in NTCH

In 2020, the National Theater and Concert Hall (NTCH) proposed
a two-year administrative project of “wall-less and inclusive
venues” in order to fulfill our goals of making performances that
are “for all,” “digital,” “organic,” and “wall-less.” As we worked
hard first to thrive for survival and then to sustain our venue
management through the stabilization of administration and
profit gain, at the same time we began to assess our area of social
influence and the best methods of meeting the needs of the public.
After we had confirmed our core values, it was time to redefine
the administrative, productive, and marketing experiences we had
accumulated for more than three decades by maturing them into a
finer vintage. Accordingly, the year 2021 was supposedly not only
an extension of the year 2020, but also, to put it more precisely,
a year of putting the set goals and direction into “practice.”
Unfortunately, the COVID-19 pandemic, which began in 2020,
lasted through 2021. As the number of positive COVID-19 cases
surged, so did the numbers of days where venues were closed and
performances were cancelled. Luckily, compared to the constant
putting-out-of-fires in 2020, the NTCH was better-prepared to
handle and overcome any situations caused by the COVID-19
pandemic in 2021.

As a result, the year 2021 has been a year of achievement for
the NTCH. We have stayed positive to face this ever-changing
environment, broken new grounds in crossing the boundaries of
venue spaces and arts defined in the past, and striven to become a

powerful influence that actively improves this environment.

Making the Pandemic a Turning Point for
Responding to the Essence of Being of Theatre

In early May 2021, the number of positive COVID-19 cases
in Taiwan rose steeply, creating a situation even more severe
than that of 2020. A nationwide Level 3 COVID-19 alert was
implemented on May 19. Before the alert level was subsequently

downgraded to Level 2 on July 27, fourteen programs (35

performances) hosted or co-hosted by the NTCH were cancelled,
while eight programs (71 performances) were postponed. The
estimated loss in ticket sales was around NTD 15,741,917. In
order to avoid the abrupt shutdown of the Taiwan International
Festival of Arts (TIFA) in 2020, most of the 2021 TIFA programs
featured productions by Taiwanese troupes. It ended on May 2
as scheduled. The average sales rate was 97%. However, four
programs of the NTCH IDEAS Lab-R&D Project were postponed,
while other programs were also acutely influenced. Thankfully,
various forms of online broadcasting and media platforms were
swiftly developed in Taiwan to serve as replacements for on-site
attendance and allowed us to implement a method for enjoying

the performing arts from home.

In order to support Taiwan’s theatre industry, the NTCH provided
the “Special Package - On the Same Boat” in a similar vein to the
“Special Package 1.0” and “Special Package 2.0” implemented in
2020. In addition to extending the policy of decreasing the rental
for venues and the commission fees of its ticket sales platform,
the NTCH also joined forces with troupes and creators to support
the creation of their works. For example, the NTCH spent NTD
35 million to sponsor Riverbed Theatre’s The Forgotten, 4 Chairs
Theatre’s The Reunion of the Founding of the Nation Reunite the
Utopia of the Republic, and Shakespeare’s Wild Sisters Group’s
Mythology II: Artificial Hells.. Eventually, the NTCH transitioned
to supporting troupes to enable them to survive and maintain
operation during the pandemic rather than purely providing
financial assistance. We hope that with this help, troupes can

quickly return to work once the pandemic ends.

The NTCH also improved its efficiency and speed in producing
online works and performances. We instantly employed 5G
networking to broadcast theatrical productions online after the
NTCH IDEAS Lab-R&D Project was postponed. “When We
Stay at Home Special Edition X 2021 NTCH IDEAS Lab-R&D
Project” was broadcast on the NTCH’s Facebook and YouTube

2021 RREAME—H L ELTRIKFMINRIE (REEE=H)

2021TIFA—Shakespeare's Wild Sisters Group R3: The Remix Editio (1&g, ZI¥Ri¥ )

platforms towards the end of July. Total viewership numbered
over one hundred thousand. In the same way, the Summer Jazz
Program was also conducted online with forty artists taking
part. The series received 367,060 views in total. Meanwhile,
OPENTIX, the ticket selling system rebuilt last year, developed
OPENTIX Live to offer troupes and patrons a new channel to
watch during the pandemic.

All in all, if we characterize our response to the onset of the
pandemic in 2020 as “forced reactivity,” we can say that the
NTCH gained the momentum to strike out and actively take
charge in implementing international-scale changes during the
pandemic in 2021.

In the past, we regarded online broadcasting as “Plan B.” Yet
we maintained the ability to employ modern technologies and
the Internet to showcase virtual performances online at the
Artquake in Autumn 2021. Lunatic Town, a pioneering work
designed via 5G technology, is a crossover production combining
internet streaming, immersive theatre, and virtual reality
gaming. Originally set to be performed online, it was open for
on-site attendance as the pandemic wound down, allowing the
performance to proceed online and off-line simultaneously and
expanding the notion of theatre. On the other hand, the 2021 TIFA
released its instant streaming and digital viewing channels for

art lovers to watch the full performances of oversea productions.
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2021TIFA—RELEY CI/8 - 2 /@)
2021TIFA—Performance Workshop River / Cloud (5%, BIiRi¥ )

These online broadcasting services will remain and be expanded
in the 2022 TIFA. It is necessary to change the way we produce
theatre when our environment changes. Furthermore, the NTCH
took these external factors as an opportunity to explore the
essence of theatre. Through these efforts, we have changed the

environment of Taiwanese theatre.

Networks Connecting Horizontally and
Vertically, Extending Our Influence to
Unlimited Degrees

The NTCH has always regarded horizontally connecting domestic
and global networks as our responsibility. This includes avidly
cooperating with the Departments of Cultural Affairs of local
governments and their affiliated venues to join forces in program
production. For this purpose, we have continuously fostered the
NTCH FormosART project year after year. The performance
of I am the Uranus, a work created by one of our artists-in-
residence Jhao-Cian Wang, was postponed due to a surge in
COVID-19 cases. Yet sharing the expenses and resources with
local governments to co-fund artists did produce works with local
colors, and through co-production, we also assisted our partners

in gaining administrative experiences.

Overseas connections were hindered during the pandemic.
Nevertheless, the NTCH was well-prepared to face this situation.
At first, we intended to hold a “Taiwan Week” along with the
2021 TIFA. During this period, thirty foreign curators would
have been invited to visit Taiwan and watch productions
built on Taiwanese culture in order to seek the opportunity of
crossnational collaborations. However, due to the interruption of
the epidemic, it was switched to an online event. In addition to the
online broadcast of 11 films, two face-to-face lectures with artists
were held to continue the communication and dialogue with the
international art world. As for the Asia Connection: Producers
Camp (ACPC), we cooperated with the National Theater of Korea
(South Korea), Esplanade - Theatres on the Bay (Singapore), and
Tokyo Metropolitan Theatre (Japan) to hold an online workshop
with 16 Asian producers in September, bringing resources from
across Asia together with producers, creative talent, and private
organizations with international visions to construct a new
network for professional producers and help promote Asian co-

productions.

In addition, the project conceived by the Esplanade - Theatres on
the Bay and co-produced by the NTCH, 14, a work contributed
by Wu-Kang Chen, Ruey-Horng Sun, and other artists, was
presented in a cross-national online streaming. Via streaming
technology, artists from five countries stepped into empty theatres
at five different venues. This was a new method of horizontal
connection during the pandemic and altered the relationship and

distance between patrons and performers.

In addition to continuously seeking the possibility of horizontal
cooperation, the NTCH maintains the nurturing system for a new
generation of performing arts workers. During the pandemic,
we led the way in supporting professional workers of theatrical
facilities, which would be a great resource for the industry.
Furthermore, through the extension and alignment of the Art
Base Program, we avidly nurtured new generation of theatre
workers. On the one hand, accomplished creators with different
perspectives, such as Jhao-Cian Wang, Artistic Director of Our
Theatre, Chun-Chieh Chan, librettist of theatre and TV shows, and
Yu-Ching Huang, director and educator of theatre, were invited to
serve as artists-in-residence, where the NTCH provides resources

and professional “artistic accompaniment” so that these artists

can build up the momentum of creation without the pressure to
produce concrete results. On the other hand, instead of searching
for artists, the “NTCH Gap Year” and “Arts Management
Internship” programs offer opportunities for young participants
interested in venue administration and program planning to build
their observation skills and experience by actually working at the
venues. During TIFA and Artquake in Autumn 2021, we held the
activity “NTCH-Member’s Performing Arts Reviews” in order
to seek out and nurture young arts critics. Meanwhile, through
our outreach program, theatre workers and artists were able to
visit the campus to connect the venue and schools so that we
could nurture young generation both horizontally and vertically.
It cooperated with 13 schools and opened online micro-courses
during the epidemic, creating 113 courses with more than 5,000

students participating this year.

While making efforts in building horizontal and vertical
connections, we are also breaking boundaries at the same
time. The physical distance separating countries and people is
eliminated through the assistance of technology, which gives
us new opportunities for creation, discussion, and teaching. In
cooperating with local governments, venues, and schools, we
bring art productions to locations faraway from our headquarters,
challenging the idea that the NTCH and the performing arts are
inaccessible. For many years, the NTCH has striven to fulfill the
motto of “Accessibility to Culture.” We set four goals, including
participation of patrons, creation and showcase, accessible
facilities, and cooperation with other venues, in order to make the
performing arts extend into each person’s daily life, removing the
boundaries between the NTCH and the public and making us a

major influencer within Taiwanese culture.

Intensifying the Concept of Inclusiveness and
Sustainability, Making the NTCH Serve Beyond
Its Space

We have observed that, as a venue, the NTCH continuously
attempts to challenge its role and function as a performing space

only.

This is not only the image we wish to present to the outside

world but also a redefinition for ourselves. Therefore, we also

need to educate our staff to follow certain criteria. For example,
the digital and 5G facilities adopted recently not only improve
our hardware and techniques, but also provide tools for our staff
to change how creation takes place and to develop the contents
of theatre. Going forward, digital technology will not only be
used in creating archives, but will also be used as a part of the
production process in order to enable on- site performance and
online streaming to work simultaneously. This will likely require
setting up a new marketing structure, establishing new formulas
for royalty revenue calculation, and new administrative methods
for performing arts.

Most importantly, we realized that we have to re-define the
difference between “programs produced by the NTCH” and
“programs hosted by the NTCH.” We are moving from the old
model, in which we simply invited and commissioned specific
troupes to create productions. Instead, in our new model, we will
propose what we need and search for or set up a team to make our
proposition a reality. The best example is Lunatic Town. For this
purpose, the NTCH must have a strong foundational idea of what
we are looking for, and our staff must change from their previous
roles as coordinators and instead serve as producers. Through the
programs we produce, we are discovering our influential power
within the society. As a venue, we have to understand how we
can best serve people, including patrons, administrators, creators,
and others. During the process, we must continuously expand the

meaning of “Theatre for All”.

The direction that the NTCH followed in 2021 did not only
efficiently and steadily lead us towards our goal, but also

strengthened the concept of inclusiveness.

A major challenge for the NTCH has been that of how to expand
inclusiveness. For the time being, we think the best solution
is sustainability. This means that we have to pursue common
prosperity of economy, environment, and society before we can
break through our previous limitations. The NTCH must therefore
have the determination to serve as more than just a venue or a
space for theatre. We must be the driving force of changes for the
whole ecology of performing arts circle. Every change we make

will overturn the expectations of our own or others for the NTCH.
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2021 TIFA—RTEIE (+EE) EEfTE—REREREE (FHETF)
2021TIFA—Our Theatre Palaces: Outside In and Inside Out ( #8%,/ BIREiE ) Ming Hwa Yuan Arts & Cultural Group HAN-XIANGZHI (155, BI#xT¥ )
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2021TIFA—E 84 X BB X BAZ X RBE (TEES » HASEREIA)
2021TIFA—Keng Sen Ong X Hai-Min Wei X Chieh-Jen Chen X Chao-Tang Chang A Thousand Stages, Yet | Have Never Quite Lived (1%, B3R )

Hiy H Eim S

Program & Activity Overview

%

3/3

3/12-3/14

4/2-4/4

4/9-4/11

4/16-4/18

4/23-4/25

4/30-5/2

10/4-10

10/22-10/23

10/30-10/31

11/6-11/7

12/17-12/19

FEVEIPZ National Theater

2021 TIFA—[ IR Rs FHEIE CRFERE)  (BIBERET E#S)
2021 TIFA—Internationaal Theater Amsterdam Medea Live Stream

2021 TIFA—1¥ HR—— 30 LIS R IFEREE 2021 TIFA—Travel Back 30 Years on Stage: Into the Past
2021 TIFA—EE TIEY (L& - 2 [) 2021TIFA—Performance Workshop River / Cloud
2021TIFA—E 54 X BEH X BAYC X RiE (THEEZ > RANEEER)

2021TIFA—Keng Sen Ong X Hai-Min Wei X Chieh-Jen Chen X Chao-Tang Chang 4 Thousand Stages,

Yet I Have Never Quite Lived

2021 TIFA—BrEIE (%) 2021TIFA—Our Theatre Palaces: Outside In and Inside Out

2021TIFA—s W TAF 2 + (/MBIREIHAR A « SEAIEER )
2021TIFA—HUANG Y1 STUDIO + Little Ant & Robot: A Nomad Café

2021 TIFA— 5 F e R ] (P (i ——1% K Revival)
2021TIFA—Yang’s Ensemble Love Song: Rhyme for You (Revival)

SN ZeRHEA R T [ ( FBksk 2.0) Dance Forum X The condors Moon River 2.0

2021 ROR BB — ¥ FERE R BRER MBI (R EHE=1T)
2021 ARTQUAKE in Autumn—Shakespeare’s Wild Sisters Group R3: The Remix Editio

Bl — RN HEEBLEE (#0T) Ming Hwa Yuan Arts & Cultural Group HAN-XIANGZHI

2021 FA RSB —TM PREIE (BEESAI) 2021 ARTQUAKE in Autumn—Riverbed Theatre The Forgotten

FEREE—IEH MZEHE (—(E ARY——) Edward Lam Dance Theatre /4 Variations on the Theme of Yi Yi

28

29



2021 BIFRFEE G RS BIKARER National Theater & Concert Hall Annual Report 2021

HE5BIY5 Experimental Theater

3/2-3/7 2021 TIFA—B252 8% (SETEE ALEE) 2021 TIFA—Chung-Chi Fan Old Man Wonderland
4/23-4/25 2021 TIFA—EEF X #EE (FrEELTR) 2021TIFA—Shu-Yi Chou & Chih-Chung Cheng The Center
10/8-10/10 2021 FrEhFE S g (REEHE)

2021 NTCH IDEAS Lab—Printednoise Lab Existence of Absent Reality

10/15-10/17 2021 PR EiTEI—E38185 CORIEFUREES 1 - HHEE)
2021 ARTQUAKE in Autumn—approaching theatre A Gambling World III: Day and Day

10/22-10/24 2021 ROR BB — EORERCEREIE (e )
2021 ARTQUAKE in Autumn—Rimini Protokoll Uncanny Valley

12/31 BEFE TIEE (Love EA~BIEREEE) GarsonPlay Studio Let’s Fall In Love In The Theatre

?%%Eﬁ Concert Hall

2021 MREAME—BEPS (KHFURES I BEAE)
2021 ARTQUAKE in Autumn—approaching theatre A Gambling Worid Ill: Day and Day (%%, BI¥EiE ) 3/15

i

RE X BEOZRYET SR Magical Swing with Pipe Organ x Harmonica Duo

3/28 R EEIE (GEEFE S ) If Kids Theatre: Sing You My Stories

4/11 BE R ESE BT KET When Pipe Organ Meets Le Carnaval des Animaux

4/16 2021 TIFA—AEELER (FE=H) HEIEE 2021 TIFA—Sheng Xiang & Band i-village Trilogy

5/3 SEREE—& B ZE X 0% EEIE Mini Organ Concert: Organ x Female Duet

8/28 ESF IR R E H B ARG (R EE+) NTCH Summer Jazz Project— When Latin Meets Hard Bop
10/2 EUHECEREAES JTBERE) S%E

E.SUN Foundation Relaxed Performance: Carnival of the Organ

10/18 (B R ZHEE/MEZ ) F44E Mini Organ Concert: Organ * Violin Duet

11/24 (B REHE RS ) H449 Mini Organ Concert: Organ x Cello Duet

12/19 FEfrsE—HR 5 44E (My Dear Christmas) Christmas Concert My Dear Christmas
EERRiE—HRELZ 48 (My Dear Christmas) Christmas Concert My Dear Christmas (152, 213&i% ) 12/20 (B R HEEEE) 2448 Mini Organ Concert: Organ x Harp Duet
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2021 MR EM ST —MREERRELUE (TT1EAY/\E) 2021 ARTQUAKE in Autumn—Lunatic Town (182, BI3RiE)

JHZ2E Recital Hall

416 RUSHESFEPZEES (B FUN KR) SREER
E.SUN Foundation Relaxed Performance: Be FUN and Young with A Cappella

4123-4124 2021TIFA—EfEE (L) FE44e 2021 TIFA—Pei-Yao Wang Luminous Shadow
12/3-12/4 R HEeFREZA TS REEtR A (L& HEE)

E.SUN Foundation Relaxed Performance: The Muddy Basin Ramblers' Winter Swing

%)‘Cﬁ%i% Main Plaza

2021TIFA—ERIE CFHRE) S48 2021TIFA—Pei-Yao Wang Luminous Shadow (i5&%%,/ BIIRi¥ )

B A K7 Domestic Tours
4/17-4/18 2021TIFA 54 X BB X BRFUC X RIE (THEHE - RANREER) CHTiisub/REEERE)
2021 TIFA—Keng Sen Ong X Hai-Min Wei X Chao-Tang Chang X Chieh-Jen Chen A Thousand Stages,

Yet I Have Never Quite Lived (Cultural Affairs Bureau of Hsinchu County Government)

4122-4125 2021 TIFA— it i 59 E (RAFIHEAEHTHN) (EFEE)
2021 TIFA—Bulareyaung Dance Company Not Afraid of the Sun and Rain (Cloud Gate Theater)

12/3-12/5 2021 FOREAI—T & (BER) (ZFIEIS) 2021 ARTQUAKE in Autumn—Masse (Cloud Gate Theater)

HAth Miscellaneous

10/30 2021 PR BVl ET— R EERE BE (R ERY/NME) 2021 ARTQUAKE in Autumn—Lunatic Town
1/30-2/21 /NRFE S (B 5504 RETF) Hello, Ludwig van Beethoven! Story Time for Kids
5/1-8 (EREHEEETT) T F 44, Parent-Child Music Workshop
8/31 2021 IDEA LAB R&D FEE: 28— T2 (& IK$%k) 2021 IDEA LAB R&D Project—Yu-Wen Hung
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8/31

9/2

912

917

917

10/2-10/17

10/20-11/24

11/13-11/28

11/19-11/21

2021 R EME—EH{E (BR) 2021 ARTQUAKE in Autumn—Masse (82, BIiRi¥)

2021 IDEA LAB R&D [EE: 23R —Z:4flshH (Wi¥E) 2021 IDEA LAB R&D Project—Li-Chin Li

2021 IDEA LAB R&D [ 23— PRl (IRIE) —6075 &Rl 3EE
2021 IDEA LAB R&D Project—Yi-En Chen

2021 IDEA LAB R&D [#E: 23— 5fF X Fftis) X Ezhkt (ERTS )
2021 IDEA LAB R&D Project—Tai-Hao Tsuei X Wei-Jyun Tao X Birdy Fong

2021 IDEA LAB R&D [EE: 2EH—FRIE#EN (ZZEE0THA%F) 2021 IDEA LAB R&D Project—Lu-Huan Chen

2021 IDEA LAB R&D FEE: 2Hl—# = (#RiEJEIE) 2021 IDEA LAB R&D Project—Ding-Yun Huang

CREFRIAE - 107 | ) FHT-ERIEE Hello, Frederic Chopin! Story Time for Kids

CANAENERRIBERE ) 4445 TELY Into Drama Into Life \Workshop

(tshu-bt BAL) FHF SR tshi-bi Mountain Climbing Parent-Child Body Workshop

(RF—HKBEE) FIRITANEL Dancing Together Workshop

12/04-12/11

12/17-12/19

BIRITRERE S TEB2LE (FFRE81) NTCH Summer Jazz Project—When Latin Meets Hard Bop (i#%%./ BI#Ri¥ )

(En] R ERIA: - 1897 | ) BIT-ERIREE Hello, Pyotr Ilyich Tehaikovsky! Story Time for Kids

(rEpEFEG) FIREBI TIEY Sound Image of You & Me Workshop

%EJ:{EQHj Online

3/13-3/14

7121

7124

7128

2021 TIFA— s PHEE (B E) (R BRsD)
2021TIFA—Internationaal Theater Amsterdam Kings of War Home Cinema

EHRMEELRE R [ 2021 FETFRMENTAIRE] LB TREHTE , 2’
When We Stay at Home Special Edition—Got Me Looking So Crazy Right Now

ERMEEERE (2021 FE B ENTAE ] V28 T eREHEREE, 2’
When We Stay at Home Special Edition—Got Me Looking So Crazy Right Now

ERMEEER R (2021 FrEh T2l AUEAIE ] MEEEE (REMTATEIN 5T )
When We Stay at Home Special Edition—Lu-Chieh Lin
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8/6 ERMEEER & (2021 #r8 T EITZTAIE ] WEHE (ReEgRmEE) - EHEE
When We Stay at Home Special Edition—Printed Noise Lab

8/7 EHRMTELR (2021 B HEirRTAE ] BER (RAVRERRAIE ) - EEH R
When We Stay at Home Special Edition—Printed Noise Lab

8/7 ERMEELR R [2021 FEF2WRNZaIE] (BEZN) ek - B2 (BB
When We Stay at Home Special Edition—A Century's Dark Journey

8/13 2021 GHERITRIEERE & H B3+ ONLINE B H B L7 -9m88 2021 NTCH Summer Jazz ONLINE
8/14 2021 BRI TRIEER: 2 H B4 ONLINE E H B4 JUKEBOX- #1EE 2021 NTCH Summer Jazz ONLINE
8/15 2021 SETRITHIEERE 2 H B3+ ONLINE E HES+ DAY & NIGHT- B +-ER it 27

2021 NTCH Summer Jazz ONLINE

8/16 2021 EFHERITRIEERE H B+ ONLINE B HEF 1+ DAY & NIGHT- B3 1 B
2021 NTCH Summer Jazz ONLINE

8/17 2021 HHTERAT I BERT E H B ONLINE B3 L8 of# S 2021 NTCH Summer Jazz ONLINE
2021 FBFERIS ST (BEAE)
2021 NTCH IDEAS Lab —Printednoise Lab Existence of Absent Reality (g, 2I3Ri¥ )
8/18 2021 TR TRIEERT E H B ONLINE B H B L4775 % - B 2021 NTCH Summer Jazz ONLINE
8/19 2021 BRI TRIEERE E H B+ ONLINE & HE -+ JUKEBOX- T.{Ef 2021 NTCH Summer Jazz ONLINE
7/31 ERMEEER A (2021 FrBiFEMROTHE ] hEGE (RPRERIET)
When We Stay at Home Special Edition—Lu-Chieh Lin 8/20 2021 BHTERITRIERE E H B ONLINE & H B L7 - iR B H B AR E
2021 NTCH Summer Jazz ONLINE
8/1 ERMEELR R [ 2021 FrEiF 28 RTEIE ] Etnsl (RAESRRHE)  IZEHE
When We Stay at Home Special Edition—Printed Noise Lab 8/21 2021 BERITRIEEN: B H B+ ONLINE & H B JUKEBOX- E {5k 2021 NTCH Summer Jazz ONLINE
8/2 ER ML (2021 FrEETERF A ] BFHE (RERKREE) bR EE 8/28 BT E H B AR (R %A 1) NTCH Summer Jazz Project When Latin Meets Hard Bop
When We Stay at Home Special Edition—Printed Noise Lab
8/28 B TR R H B EESE (RS L) i EER
8/3 ERMEEEREN [2021 #HETEMFEAIE ] BFEE (RIEEIKIIEE)  Covid HE NTCH Summer Jazz Project When Latin Meets Hard Bop (OPENTIX Live)
When We Stay at Home Special Edition—Printed Noise Lab
9/18 PSEHEAR ERE (14) 14
8/4 ERMEEERE (2021 B FEMENTAE] (BFE2R) R B2 (FiR)
When We Stay at Home Special Edition—A Century's Dark Journey 10/14 2021 TR ERfiTE — (MEEEE) 2021 ARTQUAKE in Autumn—Jeanne Dark
8/4 ERMEELE S [ 2021 FETFEMRWZEIE ] BEE (RVERRVET) - SR 11/01-11/30 2021 Pk R B — RIBER B0 (TORLERY/ME) iR Fe
When We Stay at Home Special Edition—Printed Noise Lab 2021 ARTQUAKE in Autumn—Lunatic Town
8/5 ERMEELR R [ 2021 FEF2MENTEIRE ] MEmal (RAERRIEE) - STEEHE

When We Stay at Home Special Edition—Printed Noise Lab
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B H E T

Annual Statistics

565

% Performances

312,071

AKX Attendance

ERNGEHIEL*

Performances and Attendance

EEN Activity
29

%5 Performances

N

€% Bl Drama
88

%5 Performances

—’

22 I8 Dance = % Music
30 418
3% Performances % Performances
FBIZR Total
565 % Performances

BERREDMEL

Performances by Category

FAMWER NiEERE
Performances by the NTCH Performances by Hiring
Organizing and Co-organizing 363
19 & Programs
& Programs

439
66 3% Performances

3% Performances

NSO#iH
Performances by NSO

31

& Programs

31

3% Performances

FEWES
Activity by Presenter Organizing
and Co-organizing

16

& Programs

SFEETHBEF Total
1259 429;: Programs
5% Performances

565 3% Performances

By =P ¥t

Performances and Percentages by Presenter

* HETEEATTERMEER TS B S IEE I EES),
The statistical basis is the performances and activities held in
the venues of the NTCH.

B2 International

1

2 Programs

6

3% Performances

«

E A Domestic

18

#& Programs

60

3% Performances

T EMEHE

Performances by
NTCH Organizing and Co-organizing

** B ENIEBERMEERTZ M, EihI ISR MR RE s B
W ESHETE 2913415, £ FERBEIRMEER. EAi5HE iR
EEEZ T EIMETR 51481 10045,

Note: Along with 29 domestic programs (34 performances) by
the NTCH organizing and co-organizing in non-NTCH, other
atypical venues and online performances. The year of 2021, a
total of 48 programs (100 performances) by the NTCH organizing
and co-organizing have been held in the NTCH, other venues
and online performances.

SFEEE Total
80 3% Performances

2SR

Promotion Experience of the Arts

1 4,686 AR Attendance

LFEHE Total
1 42,784 AZ Attendance

o O

B EIRRREE

Spreading Enjoyment of the Arts

50,644 A People

FEAH

Number of Members
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~{UEZES

NS TS

B AF

FREERE SR
GRS IR T
EHEEHEEE
aERREk T ERAR
RANELEIRERE AR A

R R A e R S S A
R E AR AR A F]

B EERTT

&

B B

i

g%
ISR F]

fena X - FEIEE AT
Bt

TR EIRAE
LA

TR B E

ERAFREERDARAE
MR N RBGESEEEE O
MEEAN LSS
HERE A RACE S
MEEABFAERRESS
HE S PR R AR
kxR EEHIRA ]

M Sk

MAGHE 20t

MER Jett

Bt ol

Bl Jod

Sponsor and Partnership

Sponsor

China Life Insurance Co. Ltd

China Development Financial

Taishin International Bank

TSMC Education & Culture Foundation
NEC

JHENG

China Development Foundation
Qualcomm

KGI Commercial Bank Co., Ltd.

Thanks to...

Austin Wang

Ying-Yi Lin

CHENG ZHEN STAGE CO., LTD.
Tiago Rodrigues

Chien-Hua Szu

HISPOT WORKSHOP CO., LTD.
Lee-Zen Chien

Thanks List of “Make Arts Accessible”

TransGlobe Life Insurance Inc.
Taipei Exchange

E.SUN Foundation

Yu Chi-Chung Cultural & Education Foundation
CHEN-YUNG FOUNDATION
HFSS Security

NHC

Ren-Bo Lin

Ai-Yi Lin

Hsin-He Lin

Wei-Cang Chen

Lien-Huang Shan
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HOBE
ferER s M 2K E e E IR T

Hhp AL - (LEAGEML - R EFRA R AR - B B S T O E TP E e - RIS TR
FEHERE > DL T — A ERES , REEEE - fE TAEESL,  TEAN, T AR ZETHIRISHEE T
feZEP Al - ERRENERER - PURBEERTS - 3 T RERAE ) R A GRS - frE S R 2
fif NA BIPEZE B2 My - FETH SO e -

2021 FAEE B MRS BAIRIEIL T - HEBE R TR E R « BIEHEAEG A - ERFaHE T BEREERER - "5
B, DL TSR EN - TIREGFIN - TSNS TR - BERIB = A B ETE - RS BUFBOR T
R HE H PR LR - FRRURRE( 2 L2 L RIE AR - SORIDE A R R 25 U sk - BRI - 3 T B

S -

2 NTT + B E HEE R VIR LSRR e - TRl - "I, ~ TIREFELES . » T
Bl TEERERRS, - TEEIBIDEE ) FRVIEED > DL TR R ) (YRR FERURIS DAE 2 B EETIS o T wow
24{fi  Podcast 5 AISHERREE ) - TS H R RIFREEE - A A B n]FEls et - be#H Ca BB & - SIS #77 -

WEIBELAH 28 T A BRI, At e Pl s i ESE - DL T IIEE  18RE ) B - B TR EETE
T RS RAIEE - RIVER G ER TG - DUSREIEAT - FRLL TR EBIS Y5 o » TNTT 856, g
AR RS TENAAERARN > SEERERIEE W A REMTBULEA R - AEEERERISEIRER - #MIties &l
GAATES] o T AA BRI SR BIRINERS B E S - (EERIGAE S - HEN=THAEREER - 7 EEsus )
HEEGEE -

2021 FFZEIGE R RIS ~ i s R 5B - (R MG AR AU R L AN B B TG T 4 7 T BL T ok - TR T —(E 5
FARERE FREERE - WMERHE T A BEISRANEE - WEIBEA A B - A A S4B R P
HEE | BRI > WEArEARGEIR  BUREIL I E -

BRI e

EFEZRRER 5 BEEBRCASE NTTs 5" Anniversary © EFFEZRIEIR: (B TER &)
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From the Director

Embarking from the Central Region,
Marshaling Arts Appreciation Throughout Taiwan,
Setting Its Sights on the International Market

Situated in central Taiwan and a transportation hub in its own right, Taichung is a city encompassing qualities of the country’s northern
and southern regions. The National Taichung Theater(NTT), located in the center of the business district, gracefully embraces different
aspects and characteristics originating from other places. Operating as “A Theater for Art and Life” and propelled by three strategic
directions: “Theater for Art,” “Theatre for Life” and “Incubator for Talent,” the NTT embarks from the central region, marshals arts
appreciation throughout Taiwan and sets its sights on the international market with the goal of making “the aesthetics of living” a
universal experience. The NTT also actively provides creative space and learning opportunities for artistic personnel, elevating their

career potential.

In 2021, before the pandemic had totally abated, the NTT held steadfast to its goal, adjusting its response with buoyant flexibility while
following government guidelines and proactively realigning its resources. Thus “Theater for Art” morphed into such campaigns to “bring

2 <

the arts into the home,” “alleviate/rejuvenate” and “revitalize the venue.” The NTT presented its three iconic signature series following
government policies, quickly implementing alternate audience seating, so the public could attend performances with peace of mind. At
the same time, the NTT actively planned and produced many types of online programs and live streams, extending arts appreciation

beyond in-person attendance into the virtual realm.

Through the NTT+ Arts Education series, both in-person and online programs are presented, enabling such content and offerings as
NTT+ “The Art of Living,” “Power Night,” “Creative Aging Workshop,” “Play Theater — Youth Creative Workshop,” “Let’s Go to the
Theater” and “NTT Salon” to be disseminated with no time lag, with the public freely able to enter the artistic space. The WOW, Now
That’s Art! podcasts lock into our auditory senses, creating a platform where knowledge is imparted through sound, and anyone can tune
in with no restrictions regarding time and place. Furthermore, listeners can select their own topics and enhance their desired knowledge
about the theater.

The NTT plays the role of “Incubator for Talent” in central Taiwan, actively promoting the performing arts industry in the region.
Adhering to the principle of “creative conception farm” the NTT’s Emerging Artists Project uncovers a new generation of creative talent,
providing resources, opportunities and a platform for experimentation, engendering the confidence and know-how to grow and prosper
at a comfortable pace. At the same time, through such channels as the Theatre Alliance in Central Taiwan and NTT+ Academy, opening
the doors for those interested in pursuing a theatrical career, whether on the technical or administrative front. Those interested can
realize their potential in the theater, thus strengthening their skills and expertise in professional pursuits. As an “Incubator for Talent,”
the NTT contributes to the arts industry, fostering production and promotion as well as consumption in their ecological cycles, elevating

the cultural milieu of central Taiwan and shining a light on the value of the theater.

2021 NTTBREEA— (EMIIBEET) 2021 NTT Fall for Great Souls — // Barbiere di Siviglia (1852, Mk )

The year 2021 marked the NTT’s fifth anniversary as an arts venue and market. When the pandemic impacted the theater’s own
development, our flexibility in deftly adjusting our operational strategies has laid solid groundwork in planning for the next five years.
All along, we strongly believe that “people” are the most important asset of the NTT. The NTT is a place that gathers “people” and
coexists with “people.” It is the NTT’s fervent wish to be a worthy partner to each artist and creative team; we hope that all visitors and

audience members will get to share what we offer.

General and Artistic Director, National Taichung Theater

o S
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Organization and Management Team of
the National Taichung Theater

The National Taichung Theater (NTT) has one General and Artistic Director, who is nominated by the Chairman of the Board of the
National Performing Arts Center and approved by the board of directors. The General and Artistic Director is supervised by the board
of directors of the National Performing Arts Center. He/she is responsible for the overall management of the NTT and serves as its
representative to the outside world. Specifically, the General and Artistic Director is in charge of approving the NTT’s annual plan,
formulating the annual budget and submitting final accounting reports, hiring and dismissing staff members, and implementing and

overseeing the NTT’s work.

National Performing Arts Center
National Taichung Theater Organization Structure

General and Artistic Director

Deputy Director Deputy Director
Programming & Arts Education Marketing & Public Finance Technical & Production Administration General Service Facility Management &
Planning Department Department Relations Department Department Department Department Department IT Department
Programming Division Creative Engagement Program Marketing Stage Management Human Resource Business Development @ Maintenance Division
Division Division Division Division Division
Venue Hiring Division Leamning Communications & Lighting Division Purchase & Customer Services Mechanical & Electrical
Development Division Branding Division Maintenance Division Division Division
Integrated Marketing Audio-Visual Legal Affairs House Management IT Division
Division Division Division Division
Stage Technology
Division
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2021 4F » ZHEZ AP E# R 5 4F -

TR e DA e A R A IR B8] 19 M SR il BB ff S S (b2
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BEERAI(E I - R R R E R A - Bl
R BT -

2021 4 - SRR E B TR A 2020 4F - 5-7 HIGEEPAH
HARE - BRI S TNTT Online , Si{7 2250 —f 3%
2B &R E Y5 EZ AR TR L2
ZEETEE - TEH FUN G ) RYETH AR
EEG AR PR TFUN Brrb ) BB IRE o KA 2020 £
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SERK 24 TEETE IR RAIREE M 2
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2021 NTT BREA—fHhimi5EE (# 85) 2021 NTT Fall for Great Souls — #Yes or No by Bulareyaung Dance Company (52, #i#k )

i LR TFUN b 9 R 10 3570 - KSR E E H B
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EIFLEG (FEE) HIFEZER? T HEIS R R H It
[FHET B L85 NTT B SIEE - DLz LB g R
B (FERZ) HENRENRE - DVEATAREEER
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Art Responding to Life:

An All-Round NTT that Fits in Your Pocket

The year 2021 marked the fifth anniversary of the National

Taichung Theater (NTT) since the launch of its operations.

Because of its unique architecture, the NTT has garnered attention
both at home and abroad, becoming an iconic cultural and travel
destination. During its first five years, the NTT actively planned
and fostered international connections and solidified its position
in programming and operation, laying the foundation of an arts
hub, promoting the performing arts market in central Taiwan,
and gaining the NTT much visibility both domestically and

internationally.

As one of Taiwan’s National Theaters, the NTT set its goal in
2021 following the Ministry of Culture’s policy to galvanize
regional artistic development. To that end, the NTT set the
following three objectives: increasing the customer base for
the performing arts; nurturing artistic creation and production;
and fostering theater talents. The following were its operational
strategies: 1) to establish a core branding for the NTT of “Theatre
for Art”—programming signature series according to the seasons,
developing international ties, extending audience horizons
and accentuating the venue’s programming specialties; 2) to
break boundaries in fusing the arts into everyday living through
“Theatre for Life”—promoting the arts through immersive and
experiential settings, dissolving any barrier to the performing arts
and harnessing that artistic culture to the population at large; 3) to
use resources from different channels to build an “Incubator for
Talent” so creative artists, theater technicians and administrators
learn concrete knowledge and innovative thinking to boldly
experiment in breadth and depth.

The challenges presented by the pandemic in 2021 far exceeded
those of the previous year. During the period when the venue was
closed (May—July), the NTT expedited and increased offerings
in the “NTT Online” Digital Academy. Such a platform with
learning resources and audio-visual content offers different

audience groups (no matter in age or background) a plethora of
materials for both edification and arts appreciation. The summer’s
Signature Series—NTT-Summer Fun Time—was adjusted to
combine in-person and virtual offerings. Following the 2020
National Performing Arts Center directive to support artists
during the pandemic, the NTT devised two relief and stimulus
packages. In 2021, the NTT was the major backer for creative
artists on the principle of “creative incubator production farm”
maintaining the energy of performing arts and creativity within

Taiwan, presenting 24 “work in process” sessions.

“Theater for Art”:
Establishing the Venue’s Unique Artistic Core

The NTT has created its annual signature series according to the
seasons: NTT-TIFA for Spring; NTT-Summer Fun Time; and
NTT-Fall for Great Souls for autumn.

NTT-TIFA is distinguished by groundbreaking productions
combining technology and arts, highlighting interdisciplinary
collaborations. Under the difficult quarantine conditions for
international artists and technical crews upon arrival in Taiwan,
the NTT engaged Taiwan-based technical teams to complete
three productions featuring overseas artists on stage. In Hiroaki
Umeda’s double-bill /ntensional Particle & Concurrent
Sequence, the former melded together the choreographer’s
energy in movement, light and sound, resulting in momentary
flashes of visual and audio power, while the latter’s focus was
to showcase Taiwanese and Japanese street and contemporary
dance performers injected new energy and interactions based
on Umeda’s body movement. Belgium’s Kiss&Cry Collective
brought Cold Blood combining dance, film and theater, presented
in a microscopic setting where audiences’ eyes gorged on an
expressive visual feast of fingers and hands. Canadian Rick
Miller—an all-round creative and performing artist—presented

BOOM in which he played 100 characters, utilizing multimedia

2021 NTT BB FUN BF¢—KESUEERY (EEEH:) E#EEH 2021 NTT Summer Fun Time — AL/CE by B.DANCE (g% /%5 )

to chronicle the politics and cultural transformations of the
Baby Boomer generation. NTT-TIFA also featured four Taiwan
productions: Puppet & Its Double Theater and Germany’s
figuren theater tiibingen worked together for three years and
created the international production On the Edge of Reality,
addressing the poetic and magical world of imagination through
the unique aesthetic interactions of humans and puppets. Co-
produced by the NTT and the Taipei Performing Arts Center,
The Man with the Compound Eyes was an adaptation of Ming-
Yi Wu’s acclaimed novel, weaving theater, puppetry, symphonic
music and multimedia into a parable about Taiwan. Palaces was
commissioned by the three venues of the National Performing
Arts Center. In this groundbreaking work, Our Theatre set the
stage with buildings that have since become “urban tumors,”
reflecting on the emotional desolation of people living at the
bottom of society. Piann-TiGnn’s Ling-tsong took its starting point
from traditional temple cultures, transforming the footsteps of
giant puppets into an allegorical tale of Taiwan’s forebears. The
interactive sensory installation, a collaboration with the Industrial

Technology Research Institute, encapsulated the pioneering spirit

of a uniquely Taiwanese brand of technological art.

“NTT-Summer Fun Time” coincided with the difficult period
when the government issued Level 2 and 3 COVID-19 alerts
and adjustments followed changing conditions on a day-to-day
basis, from alternate audience seating to livestreams. In the end,
two productions were presented with live audience and one live
streaming production and eight productions were pre-recorded
and made available online as “Theater Live On Screen.” Live
performances included Order from Chaos’ Helter Skelter — Tilted
Border, part of the NTT Emerging Artists Project, where six
young artists overcame the obstacles of rehearsing under COVID
restrictions, deploying a large seesaw-like metal installation while
they wore electromagnet accessories to create an anti-gravity
stage. This work epitomized a bold challenge to the definition
of “balance” in light of the presence of a new force field.
Choreographer Shu-Yi Chou and theater performer Chih-Chung
Cheng’s The Center treated the body as the source of creativity.
Juxtaposing different physicalities, the work interrogated the

meaning of individual self, oppression and equality.

56

S7



2021 B AEE MO RS ETEISHER

National Taichung Theater Annual Report 221

Tﬁnr Thesg

“Theater Live On Screen” presented nine productions, all
carefully selected to fit the theme of summer fun, appealing
to all ages and enhancing the parent-child sharing experience.
These pre-recorded programs included Jin Kwei Lo Puppetry

Company’s Soup of Reincarnation, ChiChiao Musical Theatre’s

Kurama Tengu, Theatre de la Sardine’s 4 Cho, the Adventure of

One Ugly Boy, Punctum Creative’s Dream Once Again, Godot
Theatre Company’s Things You Never Know about Your Boss,
If kids Theatre’s Checkmate, and Spring River Performing Arts
Troupe’s In Season, We Loved. Although the opera production
of Humperdinck’s Hinsel und Gretel was postponed to summer
2022, some of the video highlights were made available to
share with the audience online. Another offering, ALICE, was
an international collaboration between B.DANCE and Tanz
Luzerner Theater, boldly reimagining the classic children's story
in a different fantasy realm. In fact, “Theater Live On Screen”

launched the world premiere of ALICE online.

“NTT-Fall for Great Souls” took place during the autumn and

2021 NTT-TIFA B523K8) (IBREEMR) 2021 NTT-TIFA Rick Miller x Kidoons & WYRD Productions BOOM (&8, £ )

winter months, built around the concepts of Being, Soul and
Core: Being as in great masters leading us fearlessly forward;
Soul representing works that stay true to their original intentions,
inspiring us to contemplate new depths in our spirit; and Core
evolving from the text, applying contemporary perspectives on
age-old definitions of “classic.” In the context of programs from
abroad “being absent,” eight impressive productions featuring

Taiwan’s own artists transformed the classics for NTT audiences.

Director Chia-Ming Wang revised his R3: The Remix Edition,
turning power play and political intrigue into sounds while
shining a light on the tussle between dialogue and performance
and using Shakespeare’s historical play to mirror Taiwan’s own
social realities. Inspired by The Tale of Genji, Tang Mei Yun
Taiwanese Opera Company created The Storyteller and Her
Dream chronicling the pain of love and enmity inherent in the
tension between real and fictitious worlds. The concert version
of Wagner opera Tannhduser, performed under the baton of

Yin-Fang Chang and directed by Hung Hung, featured an all-

Taiwanese cast and the NTT Choir in a chamber orchestral
version of the opera’s Paris edition. A Taiwan premiere in its own
right, this concert employed a contemporary lens on the struggle
between the protagonist’s soul and desires. In Bulareyaung
Dance Company’s #Yes or No, each of the dancer’s “signature
karaoke song” took turns in the limelight. Although the repertoire
might appear unintentional, the performance was steeped in
social commentary on identity, sexuality, violence and cultural
recognition, elevating life stories on the dance stage. A decade in
the making, Contemporary Legend Theatre’s Metamorphosis wWas
the brainchild of Peking opera master Hsing-Kuo Wu, who served
as playwright, director and actor. Wu engaged in a spellbinding
dramatic dialogue with Franz Kafka across time and space on
the NTT stage. HUANG YI STUDIO +’s Little Ant & Robot: A
Nomad Café transformed such daily chores as making coffee,
cleaning plates and preparing food into fluid dance movements,
aided by the robot KUKA in capturing videos from different
angles, recording the dancers’ minutest motion, redefining the
boundaries between art and life. Gang-a-Tsui Theater’s Passage
to Lo-Jin was a stage adaptation of Shu-Ching Shih’s Taiwan
Trilogy, juxtaposing nanguan music with modern drama. In this
work, the play-within-a-play—the scenes from Tale of the Lychee
Mirror—served as a dramatic thread connecting and contrasting
the divided stage, offering the audience a glimpse of Taiwan’s

common man of yesteryear.

The highlight of Fall for Great Souls—Rossini’s opera Il barbiere
di Siviglia—was a co-production with the Royal Danish Theatre
featuring an all Asian cast with the National Symphony Orchestra
led by maestro Kuokman Lio. Danish director Martin Lyngbo
updated the setting to the early 20" century era of black and white
silent films. The two-story stationary set allowed the action to
move easily from the streets of Seville to Figaro’s barber shop and
Dr. Bartolo’s fancy mansion. NTT audiences were transported to
a black-and-white film set as they followed the opera’s characters
in their romantic pursuits. Director Lyngbo also gave much
freedom to the performers to make a uniquely Taiwan version
with distinctly local humor. While quarantining, Lyngbo and his
assistant director participated in rehearsals via internet with all
technical execution handled by the NTT team, who painstakingly
studied videos of the Danish premiere and technical rider to
overcome myriad logistical difficulties, successfully bringing this

large-scale international production to fruition.

NTT applied unused budget from cancelled international
productions during 2020-2021 to help develop new works
and nurture talent as well as foster digital programsin Taiwan.
The goal was to provide theater professionals peace of mind
and maintain creativity energy, offering Taiwanese artists
maximum venue resources, motivating them to continue
creation and operation. Programs benefiting from this, whether
in developmental phase or in remaking pre-existing work,
include the following: online streaming of the world premiere
of ALICE by B.DANCE; upon cancellation of Contemporary
Legend Theatre’s Julius Caesar, remounting Hsing-Kuo Wu’s
final performance in Metamorphosis; supporting HUANG Yi
STUDIO + Little Ant & Robot: A Nomad Café after rescheduling;
premiering Dimension Plus reCONNECT 2021, an online
collaboration among artists from Taiwan, Hong Kong and Japan,
in the NTT’s Tutu Gallery; screening the video production
Tunings of the World 2.0 Reading Music by Studio Acht’s One
More Festival in the NTT Corner Salon.

“Theater for Life”
Melding Seamlessly into Everyday Living

If art stems from life, then arts education must break from
academic boundaries and emanate from daily life, offering the
public a variety of channels so that everyone can savor the beauty
of people, events and objects in their immediate environment.
Anyone’s experience and imagination are enhanced by active
participation in different artistic genres and through observation
and discussion, which in turn inspire contemplation and foster
creativity. Since central Taiwan is still considered “new territory”
for the performing arts, NTT’s strategy for arts education
emphasizes “experience” and “immersion” through workshops,
lectures, exhibitions, performance exchange, panel discussions
and educational courses both indoors and outdoors covering
such themes from the aesthetics of living to a candid look at
subcultures. In summary, “Theater for Life” has elevated the
engagement and interest of people who normally fall outside the

performing arts sector.

NTT+ is an arts education series created specially under the
rubric of “Theater for Life,” constituting an auxiliary part of NTT

branding. This series include 18 programs: NTT Academy, NTT
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Power Night, NTT Cinema, Creative Aging Workshop, The Art of
Living Lecture, NTT Salon, Theatre Alliance in Central Taiwan,
Musical Orchard: Research & Exchange, LAB X: Platform for
Interdisciplinary Arts Exchange & Development, Play Theater
— Youth Creative Workshop, Curtains Up for New Artists; Arts
Sharing Project, Artists in Residence, Let’s Go to the Theater,
Arts in School, Taichung Learning Project and Digital Academy.
Altogether, they range from welcoming audiences into the NTT to
offering educational materials online and familiarizing the public
with the performing arts through multiple means, thus affixing the
NTT and the performing arts as essential parts of people’s lives.
In total, more than 300 such events were held, involving more
than 100,000 participants.

Lifelong learning is another key goal of the NTT’s arts education
department. When all of Taiwan’s theaters were closed for nearly
three months, the NTT reinforced its online learning content,
launching new seasons of “Performance Chill” and “WOW!
That’s Art” video series, at the same time completing and
uploading a virtual tour of the Playhouse and an online course on
musical theater. Because of the pandemic, NTT+ Play Theater
— Youth Creative Workshop could not host in-person events, so
videos were produced and made available for students to learn on
their own. Such diverse online content not only gave participating
youth the freedom to be close to the arts, but also allowed for

artists to sustain and accumulate creative energies.

Creative/Talent Incubator:
Investing the Venue’s Many Resources

“Work in process” constitutes an important phase in production
development for many performing arts troupes, whether in the
format of reader’s theater or presentation of selected scenes.
These occasions are useful as informative showcases to arts
festival administrators and venue programmers. Audience
response also help finetune artists’ work both on the creative
and technical fronts. The NTT organized many such “work in
process” presentations for 35 Arts Incubation Projects, including
7 in 2020 and 24 in 2021, with the final two to take place in early
2022. The annual “Emerging Artists Project” completed 13 “work
in progress” presentations in 2021 in such diverse configurations

as NTT commissions, co-productions, performance engagements

and production development so as to help creative teams advance
their efforts. Artists based in central Taiwan made up half of the
participants in the Arts Incubation Projects, a positive sign that

the creative energy of the budding region has begun to burst forth.

With the focus on strengthening professional development,
the NTT+xCTBC Bank—Musical Talent Cultivation Project
launched a new collaborative platform in artist incubation as well
as international exchange. Three organizations actually joined
hands in this endeavor. Apart from the CTBC Bank Foundation
for Arts joining the NTT, the Korea Musical Theatre Association
also participated in inaugurating a two-year program to nurture
creativity and production development, with the goal of training
more talents in the creation, performance and production of
musical theater, providing a sturdy ecological system for the
creation of original musical theater works in Taiwan. The third
group of Artists in Residence at the NTT—Nai-Hsuan Yang,
I-Lly Cheng and Man-Nung Chou, with respective specialties
in dance, music and crossover creation—began their two-year
residencies. During 2021, they were involved both in creative
work and arts outreach, “work in process” presentations and
educational activities, interacting in many ways with the public of
all ages and visual disabilities, guiding different types of audience
to experience art firsthand. LAB X: Platform for Interdisciplinary
Arts Exchange & Development hosted a series of panel
discussions, workshops and exhibitions on the topic of virtual
reality, while LAB X: Young Artists Atelier invited submissions in
the specialty of crossover dance, inviting Anarchy Dance Theatre
Artistic Director, choreographer Chieh-Hua Hsieh as instructor.
Because of the pandemic, the program was conducted in a
hybrid format—online and in-person. Three young participants
completed the experimental course and took part in a presentation

showecasing the results of their training.

Proactively Engage with the Online Community,
NTT Extends Its Presence beyond Space and Time

The NTT engages online with global arts lovers in three
languages with a website constructed not merely to disburse
official information but with user experience in mind. Data
collected online provided the NTT with a treasure trove of

research information, as the institution endeavors to provide

2021 NTT-TIFA MIELRBIERE (354 EAYETBALE) 2021 NTT-TIFA — Cold Blood by Kiss&Cry Collective ( #8%,/ #hilgik )

diverse information on the performing arts, improve online
interface, update facts and figures, and maintain the highest
standards for visual presentation, making a visit to the NTT’s
official website a beautiful part of the living experience. The
website thus strengthens the sense of intimacy and attachment
between the NTT and the public.

It has become all the more obvious in 2021 that social media is
strictly divided into different niches. The NTT has established
its official Facebook, Instagram, YouTube, Twitter, LINE and
Podcast 6 platforms, managing each of them with specific target
audiences in mind. In order to thrive in the ever-changing social
media landscape, lively postings are generated for Facebook,
Instagram and Twitter that constantly engage with the community
using up-to-the-moment language and contemporary images.
The NTT Facebook page focuses on the dual themes of “Theater
for Art” and “Theater for Life” with content that appeals widely

to different interests, gathering more than 120,000 followers
that constituted a 15% growth, with “likes” also increasing by
12%. The NTT’s Instagram account adopts an informal, friendly
approach in order to engage younger audiences, gathering
more than 15,000 followers that constituted 46% growth and
number of posts increasing by 40%, with responding messages
and subsequent interaction rising to 127%. Twitter is the main
platform to connect with the international arts scene, with 17%
increase in followers, and an average of 60 posts per month.
Translating NTT updates in real-time into English is a direct way
to engage the international community, informing people of the
latest NTT news. In the future, when troupes from abroad resume
their visits to Taiwan, NTT will connect with their twitter profiles

to enhance international visibility.

The average age of NTT staff is 36, including many under the

age of 30 who have no trouble communicating with “digital
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natives” born after 1999. For an era when “swiping the screen”
is the predominant way to receive information, the NTT has
altered its strategy in promotional videos, emphasizing visual
aspects of the text, fine-tuning script and editing, making the
message more visual, with concise storylines so the public can
digest information even more effortlessly. There were over 1.29
million YouTube views, totaling 170 thousand hours of viewing,
while the NTT’s subscriber base increased by 143%. In 2021, the
NTT celebrated its fifth anniversary and launched “My Theater
Life 3” in its LINE account with innovative stickers, successfully
increasing public engagement, adding 534,983 friends within one

month, constituting a 141% growth.

Online audio offerings have been all the rage in 2021. The NTT
launched its “WOW! Now That’s Art” podcast in late 2020,
establishing a new “performing arts magazine for the ear,”
providing arts lovers delightfully immersive listening experiences,
imparting content on the performing arts and professional theater
that is easily grasped and unrestricted by time. A “Social Impact
Research Study” completed in September 2021 attested to the
fruitful results of the NTT’s first five years: the venue welcomed
an aggregate of 8 million visitors and NTT members’ ticket-
buying expenditure amounted to 1.6 times the national figure,
attesting that the NTT has already built a solid foundation. There
were also in-person and online anniversary programs, among
them T.A.P. Project NTT Wonderland, “Oh! NTT Hotline,” “NTT
Babies” and an NTT “We Art Always Together Collection”

[NTT+ BEEIF L | SLEIRE—HEZH
NTT Musical Theater Acting Workshop (&2, BRES )

video, all of which were enthusiastically received. In total, these

celebration programs attracted 800,000 people/views.

Creating a Safe Space as
Family and Friends Gather

In 2021, the public was invited to experience areas outside the
NTT with eight guided walking tours around the neighborhood,
highlighting both the Huilai historic site from 3,600 years
ago and the Earth Deity Temple from the Qing dynasty, tying
together contemporary tales and cultural memories. The NTT
also organized 34 outdoor “Discover the NTT” events for
children, who became special assistants to botanists, recording
and cataloguing plants in the venue. NTT Cinema hosted 6
outdoor shows, and in 2021, collaborated with the Taichung
Film Development Foundation in presenting three animated film
screenings. Outdoor events of the NTT provided NTT audiences

with an opportunity to breathe freely during the pandemic.

In order to enrich the theatrical experience, NTT food and
beverage outlets promoted three special menus in tandem with
Fall for Great Souls programs: set menus highlighting innovative
original ingredients for Bulareyaung Dance Company’s #Yes or
No, traditional local cuisine matching Tang Mei Yun Taiwanese
Opera Company’s The Storyteller and Her Dream, and ltalian
steak dinners to go with Rossini’s 1/ barbiere di Siviglia. Not only
did these mouthwatering offerings satisfy the audience’s aesthetic
and culinary desires, but they also provided the occasions for
friends and family to gather and share their excitement after a

performance.

For three consecutive years, the NTT has presented popular
public programs during festive periods. During Lunar New
Year and Christmas in 2021, the NTT hosted “Travel the World
in Chess” and “A Christmas Date with the NTT” respectively,
presenting shows of the T.A.P. Project, installing decorative lights
in the Sky Garden, hosting special games and workshops, guided
tours and offering specialty food and beverage. Coming into the
NTT during festival time has already become part of the Taichung
lifestyle.
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Utilizing Venue Space to Create Festive Ambience,
Elevating Venue Staff and Equipment

To create a barrier-free arts appreciation venue for all, the NTT
transformed its 19-meter curved walls into an immersive visual
theater with the T.A.P. Project, commissioning Taiwan’s own
artists to create two to three shows per year. In 2021, iF+ created
NTT Wonderland, inspired by four productions and artists who
appeared in the venue in the past five years. Quartet of Lights was
the creation of Yi-Sheng Wang and Fang-Chun Wang, with music
by Blaire Ko, using the key words “Pray,” “Love,” “Peace” and
“Hope” as starting points. Visitors could enjoy the projections on
five different curved walls, whether standing, sitting or even lying
on the floor, checking out different perspectives and experiencing
the many variations. In addition, during the Christmas season, the
Sky Garden presented a holiday light display entitled “Searching
for Santa Claus.” Designed by Ming-Wen Hsu, this fun spectacle
attracted nearly 130,000 visitors, as people radiated child-like
delight for the holidays.

ZERIEERE (SHREGFTIEAL | ) Santaishere | (% FRXHE)

The NTT’s “Dream Plan” this year included improving and
upgrading software and hardware in nine major projects, among
them an automated multiple use platform elevator system for
Black Box seating; improving stage equipment control systems;
purchasing a 50,000lm laser projector lens; introducing CRM
customer information and interactive data control platform;
upgrading air-conditioning in the theaters and public toilet
facilities; revamping the central monitoring system; and setting
up access control systems. Since the foundation of the NTT is
“people,” much energy and many resources have been devoted
to organizing Technical Theater courses on both foundation and
intermediate levels, thus strengthening the professional expertise
of colleagues and assistant stage managers in the field. In hopes
that human and hardware resources can keep pace with the times,
the NTT is committed to providing artists/companies/partners
an even better stage to mount their dreams, and that all visitors/
audience members can have an even more comfortable and joyful

experience as they participate in the venue’s many activities.
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Fii H Eim S

Program & Activity Overview

KB Grand Theater

1/16-1/17

3/20-3/21

4/24-4/25

9/18

10/23-10/24

12/22, 12/24,

12/26

12/31

HEHTATEVEE (HEE - FIEA8) Wang Zhao Jun by Shintrun Taiwanese Opera Troupe

HAZE [ R B REE (EE8REE) The Apocalypse of Darkness Warfare by Ming Hwa Yuan Arts & Cultural Group

2021 NTT-TIFA (fEHR A ) 2021 NTT-TIFA — The Man with the Compound Eyes

EEGER ERE (14) 14 [Live Streaming]

2021 NTT BRE A —FEEERFEE OrEZH)
2021 NTT Fall for Great Souls — The Storyteller and Her Dream by Tang Mei Yun Taiwanese Opera Company

2021 NTT # R E AN — (ZEMERREEZAT) 2021 NTT Fall for Great Souls — I barbiere di Siviglia

2021 B s (EPEIFERTT | ) 2021 New Year’s Eve Concert — NTT Airlines

o g B Playhouse

4/9-4/11

4/17-4/18

4/24-4/25

4/30-5/2

8/23, 8/30, 9/13,
9/27,12/13

2021 NTT-TIFA WJBELIRAITERE (55 LRY=2mE A 42)
2021 NTT-TIFA — Cold Blood by Kiss&Cry Collective

2021 NTT-TIFA A (8 LIFERIE X EREEER SIS (FRETER)
2021 NTT-TIFA — On the Edge of Reality by Puppet & Its Double Theater x Figuren Theater Tubingen

2021 NTT-TIFA %o - K& (IBEEEAR)
2021 NTT-TIFA — BOOM by Rick Miller x Kidoons & WYRD Productions

2021 NTT-TIFA el (1) 2021 NTT-TIFA — Palaces by Our Theatre

NTT+ BB EE (EETCEEIE) NTT Salon Fun Opera by Yuan-Pu Chiao
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2021 NTT BRE A —ERNIBIZLE (FEIREE) 2021 NTT Fall for Great Souls — Opera Concert Tannhéduser by Richard Wagner (%82 [8iE% )

10/8-10/10

10/23

10/29-10/31

11/20-11/21

12/4-12/5

12/11-12/12

2021 NTT B R E A —W L Emi iRk MroglE QR EEA =)
2021 NTT Fall for Great Souls — R3: The Remix Edition by Shakespeare’s Wild Sisters Group

2021 NTT B R EA—ER RS %dg (FER)
2021 NTT Fall for Great Souls — Opera Concert Tannhduser by Richard Wagner

2021 NTT R E A —frfifiis 28 (# 25)
2021 NTT Fall for Great Souls — #Yes or No by Bulareyaung Dance Company

2021 NTT SBEREA—EREZEIS (iRi)
2021 NTT Fall for Great Souls — Metamorphosis by Contemporary Legend Theatre

2021 NTTEBRE AN —FATIEE + (/MEBREERE A« BEmuEas )
2021 NTT Fall for Great Souls — Little Ant & Robot: A Nomad Café by HUANG Y1 STUDIO +

2021 NTT SBRE AL 222515 (TTiEigE)
2021 NTT Fall for Great Souls — Passage to Lo-Jin by Gang-a Tsui Theater

2021 NTT-TIFA #8HZEEE (FEHRF) & (ULFFTID
2021 NTT-TIFA — Intensional Particle & Concurrent Sequence by Hiroaki Umeda (8%, #hilgk )

/B Black Box

3/1, 3/8,
3/15, 3/22

3/20-3/21

8/6-8/8

8/13-8/15

10/18, 10/25,

11/1, 11/8

11/9

NTT+ FEIGEDEE CEHT#EE) NTT Salon Talk about Dance by Heng Ping

2021 NTT-TIFA g SR (E (FAERT) & (ALAFFPH1)
2021 NTT-TIFA — Intensional Particle & Concurrent Sequence by Hiroaki Umeda

2021 H it/ FUN B 6—2021 $TE83H 785 (JEHREEE — o righs)
2021 Summer Fun Time — NTT Emerging Artists Project: Order from Chaos Helter Skelter - Tilted Border

2021 EHR FUN EpE—fEE% <X @iEE (PrEss)
2021 Summer Fun Time — The Center by Shu-Yi Chou & Chih-Chung Cheng

NTT+ FEIEEE (EiFE=E41EEL) NTT Salon The Art of Puppetry by Chia-Yin Cheng

NTT+ B EE (ETCHEFE) NTT Salon Fun Opera by Yuan-Pu Chiao
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™MBE Tutu Gallery

4/9-5/16 2021 NTT-TIFA #7588 i (EEHE) 2021 NTT-TIFA — Ling-tsong by Piann-Ti(nn
10/23-10/24 FBHEFE H B (reCONNECT 2021) Dimension Plus reCONNECT 2021

SRR ~ fEOREE ~ HERBEZE 3 The Sound Cave, Serenity Corner, Rehearsal Room 3

4/20-5/2 2021 LAB x ([HEFARK—ILEE ) R RE
2021 LAB X Exhibition: Unveil Future - Synesthesia Exploration in Virtual Reality

7% VPHE Corner Salon

12/3-12/12 BIsEE T AR5 2.0 (BEEE4L) Tunings of The World 2.0 Reading Music by Studio Acht

#x LWL Online

719-7/11 "FUN Hrf , FpRGEEhEE (2 - 5)
Theater Live On Screen — Soup of Reincarnation by Jin Kwei Lo Puppetry Company

2021 {LAB X HHEAIEIEZ=) 2021 LAB X Platform for Interdisciplinary Arts Exchange & Development (1557, 2I52% )

7/16-7/17 "FUN B W T REZFBIE (PBiErEat)
Theater Live On Screen — A-Cho, the Adventure of One Ugly Boy by Theatre de la Sardine

7123-7/25 "FUN b RIBSEIPE LY (FE—K - 278)
Theater Live On Screen — Dream Once Again by Punctum Creative

7/30-8/1 "FUN Bt JREEES (ERTBERNE)
Theater Live On Screen — Since You Never Know about Your Boss by Godot Theatre Company

8/1 2021 EH FUN [kt — REEEEER (EREERR) ERFEL
2021 Summer Fun Time — ALICE by B.DANCE Live Streaming

8/6 "FUN B IR R EEIE (FERRIVERE R TEGERT)
Theater Live On Screen — Checkmate by If kids Theatre

8/13-8/15 TFUN B S505IE (B RI)

Theater Live On Screen — Kurama Tengu by ChiChiao Musical Theatre

8/20-8/22 "FUN B BB (YR EEs)
Theater Live On Screen — In Season, We Loved by Spring River Performing Arts Troupe

8/28-8/29 "FUN B BHEESCHE (FERE) R B

2021 NTT TFUN Bidh | Eipssschgm (22 - 32) Theater Live On Screen — Hansel and Gretel by Humperdinck
2021 NTT Theater Live On Screen — Soup of Reincarnation by Jin Kwei Lo Puppetry Company (24t /BIR&:% 1 ZIE )
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B H E T

Annual Statistics

287

3% Performances

127,606

AR Attendance

ERNIZHIE L

Performances and Attendance

EXBH Traditional Drama
E{th Others 1 2

34 3% Performances
3% Performances

£ 18 Dance
33

15 Performances

Eﬁ @U Drama
(BELR.TE)

83

3% Performances

shigE TANEE
Performances by Hiring Performances by the NTT
Organizing and Co-organizin
144 g g g g
1% Programs 24
21 4 Ui Programs
1% Performances 73

‘ 12 Performances

4

SEEHBES Total
168 Programs
287% Performances

TAMEE N

Performances and Percentages by Presenter

% Music
125
3% Performances
HEIB IR Total
2871% Performances

BERREDINEL

Performances by Category

BEFR international

3

& Programs

9

3% Performances

\ [ A Domestic

21

,/ & Programs

64

3% Performances
(RENSO)

TAMEHE

Performances by
NTT Organizing and Co-organizing

"EREZRSELRRLER - AZRE -
Programs include live performances and online broadcasts,
excluding exhibitions.

LFEREET Total

59 3% Performances
7 1 ,61 3}\3( Attendance

Bl EREE

Promotion Experience of the Arts

LFEREET Total
58,361 AR Attendance

o O

B HEERSEREE

Spreading Enjoyment of the Arts

BMEEEEN
Including venue tours.

1 8,743 A People

BEAH

Number of Members
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BB B Rkt 4 B

LIS A

K SRR TR YA IR F]
YNGR R e 8 o=
LU NCEE e 8 o
MENE AN GEEXHE ST
HEE AN B S
CU YN RN 2 S ]
FHEE AN B A
BUHTEHTRE R A R A

GIEBH

K AR

SR

RAEEREE (B9)
HRIRT

BLEF Y

AR N B
FEHIE B

HAS FrEl RS

iR NTT-CLUB i &

ZETABD ~ FHEC  MREE - FREIR ~ TR - RS
SRRE - REER - RN RER - BB - =R

ST~ ESCER ~ BDESE ~ FEI - @i

Sponsor and Partnership

Sponsor

Bank SinoPac

CTBC Foundation For Arts And Culture
China Development Foundation

TSMC Education & Culture Foundation
E.SUN Foundation

SINYI Charity Foundation
CHEN-YUNG FOUNDATION

Audi Volkswagen Taiwan CO., Ltd

Thanks to...

TEMPUS Hotel Taichung

Hung's Mansion

Evergreen Laurel Hotel (Taichung)
Bluebird Travel

Cha tzu tang

L’OCCITANE

Digital Art Foundation

ET@T

New National Theatre Foundation (Japan)

Special Thanks List of NTT-CLUB

Yu-Chu Lee, Wei-Jen Li, Hsien-Chang Lin, Kuo-Ming Sun, Kun-Szu Hsu, Ya-Fen Ma,

Chang-Kuan Chang, Chien-Kuo Chang, Chia-Yuan Chang, Feng-Lien Chang, Wen-Chang Chen, Ming-He Huang,

Ming-Che Huang, Wen-Hsi Wen, Kuang-Liang Liao, Kuo-Chou Tsai, Ying-Ming Cheng
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LA
BB Y SE BB NI
ANEANE B L R [ T 5 i

2021 FREHRER A ZFEBENE =F » FE2IR COVID-19 FFrHRAYE M - BERGEEZ MR - N ET LR

FIE T E SRR & (R R e n R (WoE TSR35 ) -~ ERIIREN SR E T oSBT - R aE]
HEHPABIAHIRT - 4 A [2021 & TIFA EREFLPFE] DL T2, ~ Tmilh&E ) BmASREMS - RYIETH 2 6E
EEVE A FIAFRESE - BHRER IR - RIEEHOES - RIREESELAIERE -

Ry T % BB ORTASE - ElE R WOW TS B ER & 1F - 5 3 HRy T HAETIEY ) B 11 AR
REGHR LR TIEE) - fE S Bl B 2 PR - e NPT MBS RERY RS - B s " BB fkatEE ) - I SRATE RS
Bl Biiieing) - & T eIEE . B, RIS EH -

oy

5 A EEALEETHR - REEW T EEENEE - Al TESTTREPE o (2021 TEERBEAVELLET] HiR L
2R [BREEAES ] EHbER - ReEFhEiRBasimmEbcr s o " 28RN aE ) R R - sUBREER T
TEENFAIEAIE 1R5 - Hith 180 M EIRR A ZIZH ; 5 AFEMEIE S BRI A RS e [UE ks ] #hin b - 3%
RAPEAEZ e iR e S8 . " RIS EIEREE I E ) iR RRG RIS BT H B R L2 - frERY
5577 > Ry TN BRAI R R R = -

10 AR EE e RAAGEFE R 3.0 » FalE BECP oS ABEE) - M A 2 AR A B ST - HI1F 2022 - FREEIT

REMARHIEREEE - AN[FEIRTECE DL T Lights up BEERTTT ) Rl LA VAL R L - SEB BT R A A DA RRED -
AN B E IR -

RS REREM PO EMHREE

e

BEEIE (FXfex) Verdi - La Traviata
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From the Director

Maintaining the Aesthetics and
Public Nature of Performing Arts in the Face of Covid-19

The year 2021 was Weiwuying’s third full year of operation. With the pandemic becoming increasingly serious around the world, our
operations gradually evolved as we continually tried to further the aesthetic and public nature of the performing arts. We overcame
difficulties associated with cross-national collaboration to continually present self-produced operas: Verdi’s La Traviata with an all-
Asian cast in March and Piazzolla’s Maria de Buenos Aires with Hong Kong’s City Contemporary Dance Company in September,
holding successful rehearsals despite the many obstacles associated with international travel. Our Weiwuying TIFA Contemporary Music
Platform series, based on the themes of women and “Asian strength,” was held at five venues in Weiwuying. It served as a means of
breaking free from tradition and exhibited the use of space within its framework, demonstrating the musical creativity Taiwan is blessed

with.

To transmit the public nature of Weiwuying to a diverse audience, we also teamed up with the WOW Foundation in holding Women of
the World Festival Think Ins in March and a ten-day series of online and off-line events in November that incorporated art and women’s
issues to make people more aware of gender equality. In addition, we offered Art-Fun-Play, a program in which kids engaged in theater

and art experiences led by professionals while their parents were watching performances at Weiwuying.

Taiwan’s performing arts sector was hit hard by a local pandemic outbreak in May, but it led to a greater diversity in presentation
format. The 2021 Weiwuying Children’s Festival and Weiwuying Theater 6 transitioned to online operations, allowing people to enjoy
performances at home. The online contest, Show of Creativity, encouraged performers to submit videos (over 180 in total!) of their own
creative productions. Weiwuying 365" Dance, usually held each month in the Banyan Plaza, moved to the cyber stage where people
could keep dancing from home. In addition, the reader’s theater aspect of the Theater Arts and Education Project attracted nearly 100

online space audience. All of these efforts successfully kept creativity and performance alive despite the Covid-19 pandemic.

In October, Weiwuying Anniversary 3.0 and Weiwuying Circus Platform unfolded to continue connecting locals to the world through
arts. It is our sincere hope that the performing arts sector will truly recover in 2022, and we are working toward that with our Lights Up
series of programs for January to July. Through creativity and empathy, we look to keep touching people’s hearts with an abundance of

outstanding art events and performances.

General and Artistic Director,
National Kaohsiung Center for the Arts (Weiwuying)

C

[2021 #IE4 TIFA BRELTL ] (&) [2021 Weiwuying TIFA Contemporary Music Platform ] Resonance: Into the Maze (&g #igik )
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e B R & il S b A O

i k2 Bl

HRERZR BT LR ESEMRE — A > HEFREENT OEERIEFESTERRERL
PrE R RIS - MBS - BIRRERRE - (RE

«< ‘k‘k . B}ﬁ

ANEER - FHEPITHEE - DU HMSEGR S EFRH

BIXFTEZMWH O

FREBRZEMEPOERE

ZEEEG R
EEAIBE I BEE R ETEEERS RIS R

ESp L - - - - - S

ElpELS
HE 74478 EEE: | BGE o158 s sz Jans
MERHE  POMERE  PEEOUN  PREMENEA  QEREHE ) ANERE
BEEBA  PANMGE  PRETEE  PREBEE  (REEBE  {EEEsE
MAEBE  QBOERE  PEERLM  PEAMEE  §RIFHE & ABTIE
BERBE S HEMRE  SHNEHE  ILEE 6 ZHEHE

il

Organization and Management Team of

the National Kaohsiung Center for the Arts (Weiwuying)

The National Kaohsiung Center for the Arts (Weiwuying) has one General and Artistic Director, who is nominated by the Chairman of

the Board of the National Performing Arts Center and approved by the board of directors. The General and Artistic Director is supervised

by the board of directors of the National Performing Arts Center. He/she is responsible for the overall management of the Weiwuying

and serves as its representative to the outside world. Specifically, the General and Artistic Director is in charge of approving the

Weiwuying’s annual plan, formulating the annual budget and submitting final accounting reports, hiring and dismissing staff members,

and implementing and overseeing the Weiwuying’s work.

National Performing Arts Center
National Kaohsiung Center for the Arts (Weiwuying) Organization Structure

General and Artistic Director

Deputy Director(s)

Advisor(s)
Consultant(s)

Business Development

Venue Hire

Business Service

Front House

Customer Service

Marketing and
Communications

Strategic Marketing
Public Relations
Digital Applications

Learning and Participation

Artistic Planning

Music Program
Theater and Opera
Dance and Circus

Artistic Services

Technical
Management

p Production Coordination
P Technical Coordination
p Stage & Rigging

b Lighting

b Audio & Video

Facility
Management

Building Services
Electrical and
Mechanical Services

Venue Safety Services

Air-Conditioning
Management

H“m?ﬂ Respurces and I Finance Office
Administration

Human Resources
Procurement & General Affairs

Legal Affairs & Secretariat

I IT Office
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ZHy (RERPEEE) BEEIUME B RIS E - HE
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B ERECRYIRE - M et EEMBEESE - s EE
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2021 FEZF - WREHEHBEEBRE (Rit) EHMAEH
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BIISEMBEESHN B E—FSERIZERT The reader’s theater aspect of the Theater Arts and Education Project (#5582, #ildk )
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[ Kaohsiung Local Hi] Shu-Yi Chou x Singing Chen 2021 Afterimage for Tomorrow (%82, #ildk )
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Regaining the Pure Essence of Art at Weiwuying

The year 2021 was Weiwuying’s third year and an important
window through which to see how it had propagated culture
over the previous two years in Kaohsiung. Looking back at
this year, our wish to make the arts accessible to all has been
embodied in transmitting the unchanging essence of art in various
environments. We have done this by bringing together the passion
of the public for the performing arts and continuing to strongly
link people to the wonder of pure art with unfettered penetration
and vitality.

Bringing the Performing Arts to Everyone

As an art venue to connect various locales in Taiwan, we
actively work to develop diverse performances and programs
to deeply root the public nature of art into Kaohsiung. For the
highly popular Weiwuying 365" Dance, we invited Taiwanese
choreographers of the middle generation (the Tjimur Dance
Theatre, Pin-Wen Su, Shu-Yi Chou, and Wei-Chia Su) to lead a
themed series of classes that integrated what the artists had gained
from their travels around Taiwan, their experiences of teaching
abroad, and their extensive performance experience in helping
lovers of physical movements find happiness in the freedom of
dance. Resident artist Shu-Yi Chou, inspired by his Dance-Travel
Project from ten years ago, has brought dance to various locales
of Kaohsiung and is planning to reproduce and perform a version
of the project for Kaohsiung in 2022. By bringing dance out of
the theater, he is offering more people a chance to experience its

beauty.

Teaming up with the Women of the World (WOW) Foundation
in holding the WOW Kaohsiung 2021—Women of the World
Festival in November, we first held Think Ins in March to see
how the public thought a festival themed on women should
be held. This helped us organize a ten-day event with both
online and off-line aspects that emphasized connected dialogue,

empathy through transposition, and celebratory co-creation.

Through conversation, workshops, film screenings, and a creative
production course, attendees were able to discuss gender issues
in ways that suited them. The founder of WOW Foundation Jude
Kelly and her colleagues from around the world attended online,
helping every attendee become empowered through the force of
global advocacy.

Epic Performances—
Flagship Operas and Select Programs

In the spring, we put on four showings of our flagship production
La Traviata, a collaboration among Weiwuying General and
Artistic Director CHIEN Wen-pin, Stage Director Shih-Ping Yang,
a completely Asian cast, the Kaohsiung Symphony Orchestra,
and the Kaohsiung Chamber Choir. This operatic masterpiece
of consummate skill presented well the complexity and sorrow
of Verdi’s romantic aesthetic. The year also marked the 100th
birthday of composer Astor Piazzolla, the “Argentine godfather
of the ‘tango nuevo,’” hence our interpretation of his only opera,
Maria de Buenos Aires, in the fall. It was accomplished with
“Hong Kong’s mother of contemporary dance” Helen Lai and
Hong Kong’s City Contemporary Dance Company, who provided
help online to overcome the obstacles caused by the COVID-19
pandemic and bring this outstanding light opera to the people of
Taiwan. We also worked with Public Television Service to stream
the performance on the online platform CloudTheatre so that
everyone in Taiwan would be able to experience the wonder of

Piazzolla’s tango despite the pandemic restrictions.

Our annual select programs included the Taiwanese opera
Chiung-Chih Liao the Living Human Treasures and NCO, the
Belgian Kiss&Cry Collective’s Cold Blood, Our Theatre’s
Palaces, Shu-Yi Chou and Chih-Chung Cheng’s The Center, and
the Guoguang Opera Company’s Sunlight After Snowfall. With a
variety of genres of performance, we were able to meet the needs
of people with a variety of preferences.

[2021 BIREEBEITE | BlIEEELZERT (#Since1994) [2021 Weiwuying Circus Platform ] Eye Catching Circus - #Since1994 (1852, #Ri#k )

Collaborative Programs with Numerous Partners

By working with partners from Taiwan and abroad, we have
maximized the influence of our programs. Collaborating with the
Taiwan Music Institute of the National Center for Traditional Arts,
the Chi-Yuan Kuo Memorial Concert and a related exhibition for
the 2021 Taiwanese Composer Series were held in tribute to Kuo,
a great native Taiwan composer. And by means of three major
platforms (our Contemporary Music Platform, Circus Platform,
and biennial Taiwan Dance Platform), we connected with experts
in the performing arts field in Taiwan and abroad in building a

sustainable support system for artists.

For the Museum of Human Emotions 2021—Online Presentation,
we held online creative exchanges with partners from France,
Italy, Japan, and Hong Kong. The program “Dance - South” was
conducted with help from the Chiayi Performing Arts Center and

Madrid Choreography Platform to exhibit the power of dance in
southern Taiwan. We worked with the Paris Théatre de la Ville
in putting on the Art Consultation Day to share the capacity
of art therapy. The 2021 Creative Evolution Platform brought
representatives and curators from 24 cities/counties to Weiwuying
to appreciate presentations in the form of either performance or
briefings on works by groups and colleges. Artists and producers
were able to talk about the directions for their works and their
annual programs, promoting a virtuous cycle for experience

accumulation in the performing arts sector.

Hub of Contemporary Music
with a Focus on Asian Female Artists

We first held the Weiwuying TIFA Contemporary Music
Platform series of events in 2019, aiming to decipher the code

of contemporary music through performances, talent training,
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and creative experiments/practice. In April 2021, the series,
based on the two themes of women and “Asian strength,” was
held at five Weiwuying venues. The first show was the work
of German-based composer Unsuk Chin, one of the world’s
most iconic and influential Korean composers of contemporary
music. Following that was New York-based pianist Jenny Lin,
recording in Weiwuying’s Recital Hall for an online broadcast for
the Washington Performing Arts Society. She played concertos
and solos of both classical and non-classical pieces, allowing

audiences a broader spectrum of musical enjoyment.

Outstanding Online Performances
Link Performance Groups and the Public

Despite the uncertainty caused by the COVID-19 pandemic
and the temporary halt of off-line shows, which posed a huge
challenge for the performing arts sector, Weiwuying made use
of its digital experience from the previous year in creating a new
framework for this art form. We expanded our digital performance
platforms, including Weiwuying Theater 6 and the podcast Hey!
Theater, and collaborated with the online platform CloudTheatre
to stream performances and allow viewers to give scores, which

were later used for assessment and selection.

As the pandemic outbreak was coming under control in August,
the Weiwuying Online Children’s Festival shared Puppet and
Its Double’s The Happy Prince and The Snow Prince, the Paris
Théatre de la Ville’s Kusomo et son Jalak de Bali, and the
Scottish Catherine Wheels Theatre Company’s White. \We also
worked with the Fubon Cultural and Educational Foundation and
myVideo in producing the online storytelling series “Stories with
Florara,” suited to adults and children alike. Online theater clearly
became the natural substitute for cultural experience during the
COVID-19 outbreak. As we empathized with those in the sector
and stuck with them throughout the toughest of times, the fruits

of our labor were exceptional.

Promoting Learning and Cultural Equality

Since schools and art venues were closed with the COVID-19
outbreak in May, our Learning Art Together: Aesthetic Education

Program transitioned to an online format with videos hosted by

pianist and KOL Teacher Chiang, pipe organist Tony Liu, the
Kaohsiung Symphony Orchestra, and the Kaohsiung Chinese
Orchestra. Once the outbreak came back under control in the
second half of the year, Learning Art Together kept going with

nine off-line performances attended by 8,536 students.

The Theater Arts and Education Project Curriculum, which
began in 2019. A total of 10 programs were held in this year. In
the second of the year, collaborated with Kaohsiung Bureau of
Education in allowing 20 classes (nearly 725 junior and senior
high school students) to view six programs at Weiwuying. This
was the second year of reader’s theater classes, which was further
opened up to the elementary school students. With the COVID-19
outbreak in May, the classes and part of the final show went
online, reaching 660 views. In the second half of the year when
the classes could be held off-line again, they were brought to eight
schools of different levels and almost 250 students of different
ages read at the Weiwuying Playhouse. Moreover, we worked
with the National Museum of Taiwan Literature in holding a
workshop for 20 participants on adapting Taiwanese literature

into reader’s theater scripts.

To make Weiwuying more accessible to those with disabilities,
the Eyes and Ears program offered three workshops targeting
at the physically challenged, visually impaired, and hearing
impaired to give people with these challenges the chance to take
part in a variety of classes and thereby boost their interest in

participating in the arts. A total of 44 people attended.

In addition, we partnered with the Taipei Sinyi School in holding
a series of lectures to share Weiwuying’s core values, explore
Weiwuying from different perspectives, and explain theater
management and art administration. Two off-line and five online

lectures were held for a total of 585 attendees.

Light at the End of the Tunnel—
Weiwuying Anniversary 3.0

Once the COVID-19 outbreak in Taiwan came under control,
the Weiwuying Anniversary 3.0 kicked off with the especially
meaningful concert Remando al Viento—Don Quixote. Conducted
by Weiwuying General and Artistic Director CHIEN Wen-pin and

performed by pianist Pei-Yao Wang, violinist [-Ching Li, cellist
Victor Coo, and the Evergreen Symphony Orchestra, Richard
Strauss’s Don Quixote, Op. 35 is a piece in which the cello
single-handedly takes on an orchestra, demonstrating the valiant
fearlessness of Quixote in the face of his many challenges. It
served as a metaphor of Weiwuying’s spirit in pressing on despite
the challenges of COVID-19 to provide the public and artists with
the strength to rebound, help the performing arts sector make new
achievements, and guide the public toward the light at the end of
the tunnel through the unique, radiant power of the performing

arts.

Retrieving Local Memories
and Rediscovering the Power of “Flow”

The third year of the Kaohsiung Local Hi event series was
brought to various spaces through the concept of “flow” to
create dialogue with the city. The series sought to remedy the
disconnection by creating a flow among the areas of technology,
nature, architecture, and culture to help people recall forgotten
memories and sentiments. It included resident artist Shu-Yi

Chou’s Afterimage for Tomorrow, songwriter Hsuan-Hung Chou

and image artist Zhao-Yi Wei’s “Tshii - a Siann” Whispers of

Trees, Old Boy Theatre’s digital performance What Is Home?,

and Vincent Hsu’s “Music for the River” Jazz Suite: The Spirit of

Love River and Mississippi River. The series established a unique
aesthetic for Kaohsiung and helped root local memories into the
hearts of its people. With the diversity of attendees and a deep-

reaching local connection, it also promoted Weiwuying’s image.

Overturning Ideas of Physical Aesthetic—
Power and Beauty in Reality

From creative ideas to production and promotion, the Weiwuying
Circus Platform has strongly advanced the openness and vitality
of the circus sector. Weiwuying has supported innovation, been
involved in joint productions and the promotion of their local and
foreign tours, helped with themed venues and performances in
public areas, conducted training for circus performers, established
a global network, collaborated with organizations, initiated
a resident development program for research, and provided

the public and schools with knowledge and experiences on

CHRUKHLF 1|~ EEE) SniFIEiA B B B i B £ )
Chiung-Chih Liao The Living Human Treasures and NCO
(R /REE)

contemporary circus performance.

In 2021, the platform invited over 100 circus performers and
workers in the visual media field, putting the focus on people
wandering a path of life devoted to the circus. We creatively put
together a true representation of how circus workers make their
way through mainstream society and bravely press forward. It
also showed how creators responded to the social conditions
during the pandemic by means of new shows, digital workshops,
off-line performances, online lectures, the Open Studio Cloud-
Based Training, the Circus Artist Cloud Residency Program
Dance and Circus Stunt Creation 2.0, and the 30-day Short Film
Festival and Photo Exhibition.

Direction for 2022

The performing arts are an expression of the energy and
experience of life. In 2021, we came up with new formats for
performance, art platforms, art festivals, and public participation
to connect with more people, in turn helping them cultivate their
understanding of art and culture and their aesthetic of everyday
life. In 2022, we will continue promoting the artistic power of
southern Taiwan through even more brilliant performances to

touch an even greater number of people.
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[ BREEFE 3.0] 2021 #55815 (VALO ZHBdh— B
[ Weiwuying Anniversary 3.0 ] 2021 Diabolo Dance Theatre VALO Part 2 - The Island (%, Z#R®R)

Fii H Eim S

Program & Activity Overview

EIPE Opera House

3/18-3/21

9/25-9/26

10/2-10/3

10/9, 10/11

10/10

10/16-10/17

R E] (FAE2C) G. Verdi - La Traviata

HEZWFBE 2021 R EB OLEEZE)
Tang Mei Yun Taiwanese Opera Company - The Storyteller and Her Dream

BSEEIE (RZEZRFHS ) GuoGuang Opera Company - Sunlight after Snowfall

[ el EsEE R 3.0] 2021 #8255 (VALO it — S )
[ Weiwuying Anniversary 3.0 ] 2021 Diabolo Dance Theatre VALO Part 2 - The Island

[l EsEERE 3.0] #5081 (VALO EEREh—FKE)
[ Weiwuying Anniversary 3.0 ] Diabolo Dance Theatre VALO Part | - Amoeba

RIS EE (BEEHASMTR) Bulareyaung Dance Company - Not Afraid of the Sun and Rain

T 4EEE Concert Hall

3/15-3/16

3127

3/28

3/30-3/31

4/17

9/25

10/4-10/5

10/9

[ BB E4RE ] Circo 48 [ Learning arts together ] Circo Ensemble

(BRERE) @0 X IEFEH - Bl X S ELem
The Grand Organ Night - CHIEN Wen-pin & Felix Hell & KSO

(E# 8L NSO) Paul Huang & NSO

[E&E M ] %8 [ Learning arts together ] Taiwan Bangzi Opera Company

(2021 s TIFA—EELFE ] (BIREEE) BURBERSIEMLES X HEREHR

[ 2021 Weiwuying TIFA Contemporary Music Platform ] Opening Concert - The Orchestral Works by Unsuk Chin X Open-Talk

NSO BZEE 448 NSO Season Opening Concert
[ EAE ] FBEIETLE [ Learning arts together ] Essential Sound Baroque Ensemble

[ EERE 3.0] (REHL—EHTE)
[ Weiwuying Anniversary 3.0 ] Remando al viento - Don Quixote
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10/10

10/25-10/26

11/13-11/14

11/25

12/3, 12/20

12/5

12/11

12/25-12/26

[ RV EERE 3.0 EEHEFIES, [ Weiwuying Anniversary 3.0 ] Chat, between Strings and Piano
[HREESE ] ERETET —RENS [ Learning arts together ] Hsaio-Yi Yu Organ Concert
WOW & fift 2021 fif 52z BT WOW Kaohsiung 2021: Women of the World Festival
BEEEE (— A Z¥) &% Chien-Chi Chen Concert - One person on the sea
[ HHEEME] BIERNLE [ Learning arts together ] Counterpoint Ensemble
R R — 22 50 R A & 5 448 Chih-Yuan Kuo Memorial Concert
FEIEERRTI R EH S5 (EMIPEE %) NSO - Jun Méarkl & Saint-Saéns

(EAMkEHAHER ) B (FEES H ) B Z4EE The Nutcracker Suite and Wallace & Gromit in Concert

JEL B B Playhouse

1/2

3/20-3/21

4/2-4/4

4/24-4/25

5/7-5/9

9/4-9/5

9/17-9/19

10/9-10/10

10/30-10/31

11/13-11/14

11/20-11/21

11/26-11/27

HRER S RIZEMTBIS (RS HEL) Mr. Eyeball’s art theatre - Muscular Men's Hell

CERARHLFT T~ R EEE ) b ISR B B B B o Bl S [ 4
Chiung-Chih Liao The Living Human Treasures and NCO

FEAEr B R AN (ERE (FER EAY=EE A L) Kiss&Cry Collective - Cold Blood

[ 2021 Weiwuying TIFA Contemporary Music Platform ] Resonance: Into the Maze
Bl (+®) Our Theatre - Palaces
SR x Wi (P EEF ) Shu-Yi Chou & Chih-Chung Cheng - The Center
SRR (WHESHIMSEERL) A, Piazzolla - Maria de Buenos Aires
[ e HAER 3.0] =/ [ Weiwuying Anniversary 3.0] One Way Try and Go
HAA B RS HE ] — 29ES (%) Contemporary Legend Theatre - Metamorphosis
ZyI5EIE ( —EFBEK)  ChiChiao Musical Theatre - Erlang and the Howling Celestial Dog

TEEEH T FTEEE (kemeljang - %1 ! ATLA 2 ) Tjimur Dance Theatre - kemeljang - so?

FE%% x WERE (FTEEEF) Shu-Yi Chou & Chih-Chung Cheng - The Center (&, Kito)

11/27-11/28 (2021 fEVE FBECT 5 ] AEFEREZE 251 (#Since1994)
[ 2021 Weiwuying Circus Platform ] Eye Catching Circus - #Sincel994

12/18-12/19 L2 228155 (1T387%) Gang-a Tsui Theater - Passage to Lo-Jin

F1HfE Recital Hall

1/15 (ERVE/ N ] BOEET (BPRinysErE — M B L)
[ Weiwuying Showtime ] Jo-Yu Chen - Savage Beauty Jazz Piano Concert

2114 (2021 WREHERY] ] RERVEE BRILEATS) GREERTE)
[ 2021 Weiwuying Lunar New Year Festival ] Tung-Hua Shadow Puppet Troupe - The Jade Unicorn on Mount Jindou

] ) ] ) 2/1 S NI ) TR R Ni=p> - : f 4n hine He
[ 2021 Weiwuying Circus Platform ] Formosa Circus Art - Circus as Folks 19 (sl NRDE] st (AAEFHEEEE) [ Weiwuying Showtime ] Shallow Levée - Nothing Happens
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3/19 [ B/ e ] BIE B+ Chunho (34 BRAVEMTFTF—H-PFERMWAEDTS)
[ Weiwuying Showtime ] Enno Cheng feat. Chunho - Special Show on My 34 Birthday

4/9 [ B/ N ) PIRE (F55) [ Weiwuying Showtime ] misi Ke - Drawing Dialogue
4/11 W (BN =1Hk) B 44E The VMTheatre Company - Don t Cry, Dancing Girls
4/18 (2021 #EE TIFA EREFVE ] (EARORRIRME R — M= mE g )
[ 2021 Weiwuying TIFA Contemporary Music Platform] The Minimalism World of Contemporary Virtuosos - Jenny LIN
Piano Recital
8/20 [ @ E 8/ NEEY ] CUBE BAND (3t » S¢&) [ Weiwuying Showtime ] CUBE BAND - Urban Lights
9/17 [ B/ N ] %55 Organ3 44[# (Ciao Bella)

[ Weiwuying Showtime ] Shen-Yu Su Organ3 Jazz Trio - Ciao Bella

10/10 [ EER 3.0] (RBEEEH) [ Weiwuying Anniversary 3.0] Lets Opera!
10/22 [ febeE N ] g TE=E (P& 2 NHIEHE)

[ Weiwuying Showtime ] GarsonPlay Studio - Garson CHEN Mini Concert: Duet

10/30 NSO EN%E (FETT = WA K RKEEE 1) NSO Chamber Concerts - Smetana & Dvordk & Janacek
11/12-11/13 (FELSIE—RIET)  Xin-Xin Wang Performs - The Song of Everlasting Sorrow

11/19 [mRE/NEEE] DA - S8 (F0R) [ Weiwuying Showtime ] 1id Kaolo - Longing

11/27-11/28 [ SHHEEE ] tRF CRIREI—#a 5 B 75 e LU A B o AE D

[ Kaohsiung Local Hi] Vincent Hsu - “Music for the River” Jazz Suite: The Spirit of Love River & Mississippi River

12/10 [ BEVE/INEE ] S (FF—ZGER) [ Weiwuying Showtime ] Yvonne Hsu - Meeting Once Again
12/25-12/26 [ EHEEEE ] HEE X R vaERTeg (8F8)

[ Kaohsiung Local Hi] Hsuan-Hung Chou x Zhao-Yi Wei — “Tshiii - ¢ Siann”” Whispers of Trees

R & Exhibition Hall

3/6-3/28 SEHESI2E Equality Video Club - A Video Art Exhibition about Social Equality

¥& 5 T W% Paint Shop

12/1-12/3 2021 A[EHE S 2021 Creative Evolution Platform

- .
FE R RE e

M - i
- - .- . - -
il - me T :
- - ?Abq‘. Social E
-

TEHERRRRZE Equality Video Club - A Video Art Exhibition about Social Equality

ZaeEE 3F BiffilJEE Art Gallery (3F Concert Hall)

4/12-4/25 (2021 el TIFA EREESYE ] fatbirs e (FEE%) s
[ 2021 Weiwuying TIFA Contemporary Music Platform ] KNM BERLIN - Tunings of the World 2.0

11/5-12/5 2021 EEFIZE 25 (B2 5/EqLE) 2021 Taiwanese Composer Series KUO Chih-yuan Exhibition

{ﬁﬁﬁfﬁ Lecture Hall

2/16 [ 2021 @EEFHERY] B TIEY (%)
[ 2021 Weiwuying Lunar New Year Festival ] Paper Cutting Workshop - Blessing In Blossom by Shih-yi Yang

3/6-3/28 PP R — N SRR B I BG T

Dance en Scene - An initiative of Commissioning New Dance Films in Asia

3/12-3/14 WOW & 2021 tHF 2o B Ei— A8 T/ES5 [ WOW Kaohsiung 2021 ] Think In
11/13-11/14 WOW =i 2021 tH 57 2 14254 & WOW Kaohsiung 2021: Women of the World Festival
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11/6

EFES - 2NEEE{SILSEHE Dance en Scene - An initiative of Commissioning New Dance Films in Asia

EEEZRY) (FZIEIEMER) ERE —ROERERE 230 F R 2 s
2021 Taiwanese Composer Series - KUO Chih-yuan Lecture

*ﬁ*ﬁﬁ%i% Banyan Plaza

1/2

1/6

2/3

2/14

2/14-2/15

2/14-2/15

EIFE (BRI | TNEE) —=5ER%
HOFESH SHECHTER COMPANY Political Mother Unplugged Live Stream

(2021 V& 2k BEE ] M E B8 LI (BMEEETH)
[ 2021 Weiwuying 365" dance ] Tjimur Modern Dance Workshop: The Body Shall Sing

(2021 V& 2k BkEE ] M E B0 LIEY (BT )
[ 2021 Weiwuying 365" dance ] Tjimur Modern Dance Workshop: The Body Shall Breathe

(2021 EalEHTHE R ] fEtES —S AR EEE (BEFTER)
[ 2021 Weiwuying Lunar New Year Festival ] Boom! Taipei Puppet Theater Joy and Lively

(2021 @alEHTHRYI ] HESHTAEEA | R (ERINIFE)
[ 2021 Weiwuying Lunar New Year Festival ] Diabolo Street Artist | Haw-Jong Wu - Flow

(2021 #EEHTERY ] MRS — R RS CREmkET )

[ 2021 Weiwuying Lunar New Year Festival ] Luan Guang Dragon and Lion Dance War Drum Corps - Auspicious Lion

2/15

3/3

417

4/24-4/25

5/5

6/30

7

2021 BIE AL TFE 2021 Creative Evolution Platform

(2021 & HERY ] REEZTEE (KEUEEEE)
[ 2021 Weiwuying Lunar New Year Festival ] Tianhongyuan Puppet Troupe Happy Celebration of Reunion in
Spring Festival

(2021 V& 2k BhEE ] MR E B IE TIEY) (BiE—E)
[ 2021 Weiwuying 365" dance ] Tjimur Modern Dance Workshop: The Body Sings a Song

[ 2021 &2k BhEE ] #Rit L — R ECHR—8 (IRV)) BikE CHIBASETFERAEIE
[ 2021 Weiwuying 365" dance ] Pin-Wen Su - Choreographing for Yourself: WEN DAO is a Modern Dance Sign
Language Song Creation of Its Own

[ 2021 @& TIFA BERELEA] (1 TE)
[ 2021 Weiwuying TIFA Contemporary Music Platform ] Here and Now

(2021 BB 2R BEE ] #RitC— R H Cfln—8% - SE S8 e — U
[ 2021 Weiwuying 365" dance ] Pin-Wen Su - Choreographing for Yourself: Each Body is a Solo Dance

(2021 VB2 BEEE ] R — R EICHR— 0% © 12 - s - A
[ 2021 Weiwuying 365" Dance ] Pin-Wen Su - Choreographing for Yourself: Skin, Touch, Duo Dance

(2021 ZE2kpksE ] BESR ((ESRHFE 1)
[ 2021 Weiwuying 365" Dance ] Shu-Yi Chou - Starting from the Body I
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9/8

10/6

10/10

10/30-11/28

11/3

11/5-11/14

11/27-28

11/27-28

BEem

VB x BREBRFEM LD (24§55 H) Théatre de la Ville de Paris x Weiwuying Les Consultations poétiques et dansées

[2021 s skpksE ] EER (EEREE 1)
[ 2021 Weiwuying 365" Dance ] Shu-Yi Chou - Starting from the Body III

(2021 FEZKBEEE ] #ripise (RS — kBl S — S Ee)
[ 2021 Weiwuying 365" Dance ] Wei-Chia Su - Everybody Dance, Physical Observation

[E4EE 3.0] Open House—® i Party [ Weiwuying Anniversary 3.0] Let’s Party

[ERERECEG] (BE - AE) iR
[ 2021 Weiwuying Circus Platform] Circus. Life Photography Exhibition

(2021 ZE2kpkEE ] dRiiss (ORZE—HEokpkeE — P hahe)
[ 2021 Weiwuying 365" Dance ] Wei-Chia Su - Everybody Dance, Physical Development

WOW =i 2021 tH 5204 247 EfT WOW Kaohsiung 2021: Women of the World Festival

(2021 fEVE BN G ] SR8 (B8 LATAHHY 12 ERTF)
[ 2021 Weiwuying Circus Platform] Lit Art - Flipped Your Daily Routine

12/1 (2021 HERBEE ) dREizE (RZ—EARBEE — AEREE )
[ 2021 Weiwuying 365" Dance ] Wei-Chia Su - Everybody Dance, Physical Creation

E’ﬁ[‘ﬁ%fgﬁ Outdoor Theater

1/1 2021 HEHANZ LS F S RT — 2B EER RS ERT —FIRE

2021 Vienna Philharmonic New Year’s Concert Live Broadcast

10/10 [EBE 3.0] Open House— M AHJHERE [ Weiwuying Anniversary 3.0 ] Swing Party
12/12 I-Mei X NSO (F44#%) 1-Mei X NSO Having A Good Time
12/25 Taiwan NOW : Z H &8 - AR TEL ([2ER Aphrodite) Taiwanese Opera: Aphrodite Orchid

Ff ek 7@“ Crown Terrace

2/14-2/15 (2021 fralEHTE R ] A — e i R R B G ik )

[ 2021 Weiwuying Lunar New Year Festival ] Luan Guang Dragon and Lion Dance War Drum Corps - Auspicious Lion

9/19 RATEIbe x FREBEEERS L (s )

Théatre de la Ville de Paris x Weiwuying Les Consultations poétiques et dansées

10/30-11/28 [2021 B BECES ] (BB - AE) HR®

[ 2021 Weiwuying Circus Platform] Circus - Life Short Film Festival

11/3-11/7 [ SEHEES ] EER x BUNE 2021 (MG ARARRER) #VER I RES
[ Kaohsiung Local Hi] Shu-Yi Chou x Singing Chen 2021 Afterimage for Tomorrow Special Edition for Weiwuying

11/27-11/28 [2021 w7 BECES ] F2 8 (B LT/ 12 FERIB)

[ 2021 Weiwuying Circus Platform] Lit Art - Flipped Your Daily Routine

H A Miscellaneous

2/1-3/28 [ 2021 R EHERY] ] BALENME— BT R E R

[ 2021 Weiwuying Lunar New Year Festival ] Blessing in Blossom Exhibition

B¢ EiEH Online Performance

7/26-7/28 2021 #EE T A 55E TIEY Training Program for Theater Technicians
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8/4

8/11

8/14

8/14

8/14-8/15

8/15

8/16-8/29

8/21-8/22

9/4

10/4-10/17

10/9

11/10

11/17

11/22-11/25

11/26

11/27-11/28

(2021 & ACBEEE ] &S (TESBEHZE 1) 2021
[ Weiwuying 365" Dance ] Shu-Yi Chou - Starting from the Body IT

[ 2021 s sk phsE ] THERER (RFE—iEPk Gaga)
[ 2021 Weiwuying 365" Dance ] Hsin-Yi Hsiang - Everybody Dance GAGA Together

[ 2021 TEFEREAYAR CEESEET ] A M LIF=EIE (REET)
[ 2021 Weiwuying Online Children’s Festival ] Puppet & Its Double - The Happy Prince

(2021 TEFEREAYAR FEESEET ] e X EFTHE (BRI E )
[ 2021 Weiwuying Online Children’s Festival ] Weiwuying x CloudGate Dance Classroom - Flora’s Secret Base

(2021 TEFREEAVHR_CHLEET ] SRS el K EIE (H)
[ 2021 Weiwuying Online Children’s Festival ] Catherine Wheels Theatre Company White - The Film

[ 2021 TEFEREAYAR CEESEER ] TBRTIITRIbE (JBEsR SEdfth iy R 5wt /L EF)
[ 2021 Weiwuying Online Children’s Festival ] Théatre de la Ville - Kusomo et son Jalak de Bali

(2021 fEFRFEAVHR D EELEET ] MA@ LEFERE (FL7)
[ 2021 Weiwuying Online Children’s Festival ] Puppet & Its Double - The Snow Prince

(2021 TEFRFRAVHR L EELEE0 ] BRZEMIMERIIRE —R LTI
[ 2021Weiwuying Online Children’s Festival ] Weiwuying Wonderland Door to Door - An Online Workshop

FREISR EE [#ERE/ N ] Circo S4B (HEL/NEAE — R Rn e R IR B
Weiwuying Theater 6 - [ Weiwuying Showtime ] Circo Ensemble Tango Bar on the Port - Piazzolla’s Memories of Tango

[ =EEEE ) ZR%AE CGEOASEFM) [ Kaohsiung Local Hi] Old Boy Theatre - What is home?

[ A7l EER 3.0) BH =8 [ Weiwuying Anniversary 3.0] One Way Try and Go

(2021 & 2kBkEE ] #R1677 CE - BEERTTFE)
[ 2021 Weiwuying 365" Dance ] I-Fang Lin - Stability. Balance of the body...

EAREISGR BE [HEE/ NEDE ] RIRAE (A EIRia )
Weiwuying Theater 6 - [ Weiwuying Showtime ] Ardor Huang 7 Hope You 're Here For Me

(2021 VB BECPG ] ALE T BB x RISRESRUE x BRRERTB LEE (BEIRS—ERIEE)
[ 2021 Weiwuying Circus Platform ] On.P.Young Circus x Mix-Realm x This Moment Lab. Circus Now: An Experiment

[2021 #RVE BECES ] #RBFIG (5&5E) [ 2021 Weiwuying Circus Platform ] Kai-Hsuan Hsu - PLAY

11/27

11/27

11/27-11/28

11/27

11/28

11/28

12/10

12/15

[iBZR 3.0] Open House—RAAYIZIE [ Weiwuying Anniversary 3.0 ] Swing Party

[ 2021 #EVE BECTE G ] 212 x K REELE (BRI RZE R AW ERH)
[ 2021 Weiwuying Circus Platform] Yen-Cheng Liu x Dua shin te Production Imaginary Tragedy — No Sacrifice, No Victory

(2021 @EVE BTG ] THTRAREMR = | BT R Eimb £ 2.0 fR 21
[ 2021 Weiwuying Circus Platform ] Open Studio - Circus Artists Online Residency 2.0 Presentation

[2021 V2 BECES ] 2EEHBERICULERGE (HHRELERE—F5-F)
[ 2021 Weiwuying Circus Platform ] Taiwan Street Arts and Culture Development Association - Street Act Lab-The Sixth

(2021 BB BECEG ] Bt - AIE Eimieia S B L IEYT ulsHE WAL R TIES
[ 2021 Weiwuying Circus Platform ] Play-Creative Circus Online Workshop Ting-Ya Fan Hula Hoop Juggling

(2021 #EVE BECTE S ] Bt - BIE EinieiaSE LIED MRIES B RECLIEY
[ 2021 Weiwuying Circus Platform] Play-Creative Circus Online Workshop Cheng-Tzung Lin Parent-Child Circus Workshop

(2021 VB BECEG ] Bt - AIE EimiEiaS B L IEY RN e TIEy
[ 2021 Weiwuying Circus Platform ] Play-Creative Circus Online Workshop Chen-Yi Shih Hat Juggling

2021 TIEIEEIIGT E— S8 - Z2HIRVBECAEE (IR EEHD

Museum of Human Emotions 2021 (Online Presentation)

HEAEISAE EE GBI =0bk) TEIEE IR Weiwuying Theater 6 - Don t Cry, Dancing Girls Special Edition
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Hii H E T

Annual Statistics

326

3% Performances

168,035

AR Attendance

ER G HIEL

Performances and Attendance

B Circus
££ I8 Dance 4
25 3% Performances

3% Performances

= AN

Performances by Hiring Performances by the Weiwuying

1 91 Organizing and Co-organizing

1% Programs 44
& Programs

237 °

% Performances 89

‘ 3% Performances

SFEMBIEE Total
235 & Programs
326 3% Performances

TAMEE N

Performances and Percentages by Presenter

B % Music
227
&% B! Drama % Performances
95 M FEIZR Total
¥ Performances 326 3% Performances

HAth others

51% Performances

BERREEMEL

Performances by Category

B[ International

4

& Programs

10

15 Performances

[E] A Domestic

X0
y = 79

3% Performances

TAMEHE

Performances by
the Weiwuying Organizing and Co-organizing

*HEKLEREE3ME25S - URIFEREHEL13E205 -
Note: Along with 3 online ticket selling programs (25 perfor-
mances), and 13 non-ticket selling programs (20 performances).

LFERET Total
406)\4( Attendance

8 3% Performances

i EXRES

LFERET Total
1 63,804/\% Attendance

o O

EHEERERREE

Spreading Enjoyment of the Arts

9,475 A People

BEAH

Number of Members

Promotion Experience of the Arts
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BB R A B o)

e 1l Jgkt

WOW H e

HARERESY

I ARHNE S B S B R
EXilyEe: S
PHEEF B 18 B Am S 6

CAN Hi N BB ke
FEEER T A

FEEE RS BB R R R
faF

TP AAE — oy R Bl A
FHETE LS B E H 22

B 2 T R A E R R
BRE1SeE CHES g

S A3
R B B PR A ]
HINS T G
WMHEAEESY

F A R S S AL (RSl L
EEEMENDERAF

RS RRL

TR AT L

EFER IR

Sponsor and Partnership

Thanks to...

The WOW Foundation

The Saison Foundation (Japan)

TOHU (Canada)

E.SUN Foundation

Certamen Coreografico de Madrid (Spain)
CAN, Circus Asia Network

Théatre de la Ville de Paris (France)

Centre de Développement Chorégraphique National du Val-de-Marne (France)

Paula Ko
Tai Kwun — Centre for Heritage and Arts (Hong Kong)
West Kowloon Freespace (Hong Kong)

Department of Acrobatics, National Taiwan College of Performing Arts

Frank C. Chen Cultural and Educational Foundation

KiraKira

Fubon Financial Holding Co., Ltd.

Esplanade — Theatres on the Bay (Singapore)

Radiant Education Foundation

Centro per la Scena Contemporanea Bassano del Grappa (Italy)
I-Mei Foods Co., Ltd.

DingZing Advanced Materials Inc.

Chiayi Performing Arts Center

National Taichung Theater
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SR B AR

weHE I HRE SRS, ) SRR EEESGRL

RBE.OFAA 2021 5 8 F 1 HEMERIR A B Sy ZEirRER - A0HL 2022 48 1 HREHEEE(H 35 5% » B0 B A/ IHERF T
T2 SR E SRR - AR R H I T - A SR DU R R BR ~ BE ~ SEPNS A T IE SR - Fory AR EEEAE
B SBEF R « SUEESLAEEG IR - £ EREEZ S PR - M S So B A 6 E A8 R B Ry
DARCETERa s A 5 SEEDL S B LBAIE TR KR B SEREE - i Bl BT - T 448 NSO, Podcast
B EFRRE - Bt VG - LT ERORAIEERE - T 2

1B (EZE2=1E 2021 4 9 HBRA - FOREENELLEREITE T = (HEliRrI%ETRE - OF TEEE% ) - TR, -
DARe TARRTRERYE 5 5 NSO EIFH N VEB AR (RS Fr AT ISR IR ey S M PR FR IR B = 4 - bR T RSB IR
SRR - R B ER R R B AR 5 BRICZAN - S aCs Ay ih H Bl 4R - Rl ay S S 2 o B A e o 4
R o MEE R (FMAZRFCEHEE T NSO RUZERE - R G REETT -

SN SEEERATREAAN T B EiEtE ) B T EIREDRGTE ) o HEREROLEE 35 HE R - R E
P LB PR B A A OB (E R - 5B th@ NSO —E ARSIyl K HAR s Britb.Z A » BB = LB RER SRRy TR
BEIERETESEAERTE ) - (DRAETT > DULEREE " fEtRiR(b ) AR - DUEIHT » JERRI S B UL PR £ 8T T 2
LEE ) o R TERE T ERGRETE ) R R T EEE (R E R T RE R s Al
BRI ESS E A A i T S RS S TR — bR ) BRI R E A - NSO FrlibAN AT S 445 -
LR AT ) B T 2 SR SE R kT o [RIR IR S A S K S SR U RE R S 4 -

TEIERE > 25 HMMRAREAERNERIZ] > CEBEARTIRSKE - LEERSRGIETVE  MHFRHSHES
TR0l s WMTE S BB FrELIE B E S - Rt & AREBENE - thLL T AN | A O - 5
SR EEESOR L FAIREREIER - TEDEFRER AL - SR T PR -

d
T @A . EREEY Jun Markl, Music Director (15572, #BiE8 )
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From the Music Director

Realizing “Classical Music is Life”,
Re-Fertilizing Arts and Cultural Soils of Post-Pandemic Taiwan

I am pleased to have taken up the post of Artistic Advisor of the National Symphony Orchestra on August 1st, 2021, and of Music Director
in January 2022 to this 35-year-old orchestra that maintains its vitality while gradually establishing traditions. As people may know, with my
inter-cultural ancestry and work experience throughout the European, Asian and American continents, my life’s goal is to become a bridge
through which different countries and cultures may connect. In an age challenged by the global pandemic, we must first face the need for
flexibility in programming and schedule changes, as well as the use of new media. Employing diverse forms of digital media, the orchestra
has committed efforts to the production of online music lectures, online introductory sessions, music season e-brochures, and podcast
programs. Through these social media platforms, we have closed the distance between NSO and the public, creating more opportunities for

communication.

In the music season launched in September 2021, I elected three central themes specially tailored for music lovers in Taiwan. These include
“French music,” “Tchaikovsky” and “impossible love.” The NSO is already very well-versed in German and Austrian classics, so I thought
it time to embark them on an exploration into French music. In addition to broadening the musicians’ horizons, I believe this would help the
orchestra to expand its repertoire and develop different styles. Through exemplary works and music stories, we will persist in shaping the
diverse and exquisite musical expressions of the orchestra. Also to be continued in future is our commissioning and promotion of works by

Taiwan composers, an area that the NSO has long cultivated.

To foster local music talent, the One-minute Symphony Project and IMEI NSO Conducting Fellowship Program were both launched upon
the passage of the orchestra’s 35th anniversary. Taking the initiative in nurturing remarkable future conductors and composers is a mission
and objective that the NSO has long been working towards. Also, we continued to host the NSO Internship Program in collaboration with
the Taipei National University of the Arts, working towards the orchestra’s vision of logloblization. Pursuing the goal of cultural equality
by adopting creative ideas and technology, Music Lab has proceeded in its organization of Prescription Concerts. Furthermore, the team
developed the first mobile music app designed for dementia patients, meanwhile training competent music therapists and hosting Elderly
Care Music Workshops (Deep Cultivation Project) throughout Taiwan. Through different forms of music events, the NSO has persisted in
spreading the seeds of music in various cities, townships and villages, at the same time deepening and broadening music fans’ knowledge

and understanding of the orchestra.

At present, we are still weathering tough times while the pandemic fails to subside, especially as travel restrictions persist globally. The
orchestra faces many challenging situations, such as its concert plans being affected and program changes becoming necessary. We will put

forth our best effort to minimize the impact, and continue to provide the public with high-quality performances by drawing on our music

€ g b1

and artistic expertise. Upholding the core value of “classical music is life,” we will work towards re-fertilizing the arts and cultural soils of
post-pandemic Taiwan, expanding from the limited to the infinite so as to not only offer consolation in music, but also enable the seeds of

music to grow and flourish.

Music Director, National Symphony Orchestra
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Consoling Hearts with Music that Speaks to All;
A Bright Future with Boundless Music Online and Offline

Our work in the year of 2021 centers around the second half of
the 2020/2021 Music Season and the first half of the 2021/2022
Music Season. In addition to performances by Taiwanese
artists, the season concerts were originally planned to include
collaborative performances with musicians from European,
American and Asian countries. Due to the pandemic, 20 of the
concerts were canceled. But we were able to quickly regroup and
organize replacement concerts along with thorough pandemic

prevention measures.

The NSO was led by Artistic Advisor Shao-Chia Lii (service
ended on July 31st, 2021) for the first half of the year, and by
newly appointed Artistic Advisor Jun Markl (assumed post on
August 1st, 2021) for the second half of the year. In response
to the global pandemic, the orchestra integrated virtual and
material resources to organize many online and on-site concerts,
domestic tour performances and live broadcast concerts. With
the tremendous support of local musicians, the NSO managed
to organize a total of 44 events and attract the participation of
61,138 audience members. In addition, the orchestra released four
albums, including From Formosa and three “NSO Principals”
albums: Horn Principal Yi-Hsin Cindy Liu’s German Romantic
Works, Viola Principal Grace Huang’s Grace-ful Lullaby
and Flute Principal Anders Norell’s Poemes de Papillons.
Meanwhile, the two “NSO Principals” albums released in 2020,
Acting Concertmaster Hao-Tun Teng’s Zephyr and Principal
Harpist Shannon Shuen Chieh’s Chanson de la Riviére, were
both nominated for “Best Instrumental Performance” of the
32nd Golden Melody Awards for Traditional Arts and Music in
2021, receiving wide acclaim for the albums’ performance and

production.

The National Symphony Orchestra has been committed to
building brand awareness through conducting international tours
since 2007. As of today, it has risen to become one of the best

symphony orchestras in Asia, and has earned acknowledgement

of'its place in the European and American music circles. Although
unable to proceed with its scheduled international touring plans
due to the pandemic, the orchestra continues to maintain a
close relationship with friendly international partners. Once the
pandemic subsides and the arts environment begins to recover,
the NSO will resume with touring plans for visiting Europe,
the United States and Japan, so as to build up the orchestra’s

international visibility.

From January to April of 2021, the orchestra adapted quickly and
re-adjusted its programming on a rolling basis in response to the
pandemic. Because of the local epidemic warning level being
raised in May, all performance venues in Taiwan were shut down
from May 15th to July 27th. During this period, the orchestra
actively assisted local music industry professionals in applying
for relief subsidies, and committed efforts to producing digital
content for broadcast. While continuing to implement the “NSO
Special Initiative 2.0” launched in 2020, the orchestra further
introduced its “United in Heart” Special Initiative. Outstanding
local musicians, arts ensembles and professionals in various
fields were invited to develop innovative forms of digital media
content so the audience may enjoy real-time programs produced
or performed by the orchestra during the pandemic. On July
31st, after the Central Epidemic Command Center lowered the
epidemic alert level, the NSO joined hands with the National
Theater and Concert Hall to host the first on-site concert in
Taiwan since the start of the Level 3 alert. For the last time before
concluding his service as Artistic Advisor, conductor Shao-
Chia Lii led the NSO in presenting the concert LU & NSO. The
performance was live-broadcast worldwide through YouTube and
received 12,455 views. Starting on August 26th, the orchestra
released several online music programs through the OPENTIX
Live platform managed by the National Theater and Concert Hall.
These productions include NSO's French Music, Taiwan Music,
Impossible Love — Yen & NSO, Meet Tchaikovsky — Richard Lin
with friends, and the prerecorded The Legend of Mahler concert

NSO & $IFZeR B0 (BRITEY) NSO x DFT Timeless Saint-Sans (182, BREH) )

conducted by NSO’s new Artistic Director Jun Mérkl. The NSO
Digital Concerts invited the audience to join the exploration
into new means of appreciating performing arts, accumulating
a number of 15,760 views online. In September, the NSO
launched the 2021/2022 Music Season under the leadership of
Artistic Director Jun Mérkl. Brand-new season programs were
structured revolving around the three central themes of “French
music,” “Tchaikovsky” and “impossible love.” In response to the
pandemic, more flexibility and innovation became a necessity
in programming. The orchestra invited many exceptional local
musicians, vocalists and choirs and persisted to program on-site
concerts. It continued to leverage the benefits of online platforms,
meanwhile upholding its beliefs in revitalizing the domestic
performing arts environment, in helping Taiwan put down roots
through its local cultural strength, and in enhancing cooperative
efforts and mutual prosperity within the arts community. As such,
it was able to provide the Taiwan audience with safe, secure and
uninterrupted artistic nourishments and companionship through

music amid the pandemic.

As the only performance team in the National Performing
Arts Center’s organizational structure, the NSO is consistently
involved in collaborative productions with the Center’s three
venues. Despite the impacts of the pandemic this year, the
orchestra still participated in the performance and organization
of several co-ventures. These include programs hosted by the
National Theater and Concert Hall: 4 Thousand Stages, Yet I
Have Never Quite Lived in the 2021 Taiwan International Festival
of Arts (TIFA), Veronica Dzhioeva & NSO in 2021 TIFA, Sheng
Xiang & Band: i-village Trilogy in 2021 TIFA, and LU & NSO.
There were the collaborative efforts with Weiwuying National
Kaohsiung Center for the Arts: Paul Huang & NSO, NSO Season
Opening Concert, NSO Chamber Concert Smetana & Dvordk &
Jandcéek, Jun Mdrkl & Saint-Saéns, and 1-Mei X NSO Having a
Good Time. The joint production with National Taichung Theater
was I/ barbiere di Siviglia by Gioachino Rossini in the 2021 NTT

“Fall for Great Souls” series.
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BREARF Y T 1ELh
“Music Therapy for Senior Citizens” Workshop (%57, #BiEH) )

In December 2021, the NSO began working with the Hakka
Affairs Council in launching “A Man Ahead of his Time,” a
cultural events series featuring the late Wen-Ye Jiang’s music.
The year 2023 will be the fortieth death anniversary of Wen-
Ye Jiang. The project series will feature concerts, commissioned
compositions, educational promotions, music albums and
collected writings, offering a glimpse from various aspects into
the wondrous life of the legendary composer. Recently concluded
project events in December included one lecture concert and two
phases of high school campus lecture tours, curated by the US-

based Taiwanese composer Ke-Chia Chen.

To facilitate classical music promotion, narrow the gap between
urban and rural accessibility, and enhance audience interactivity,
the NSO has been committed to collaborating with local partners
throughout 2021. The orchestra participated in the 2021 Miaobei
Arts Festival with the large-scale orchestral concerts Everlasting
Tchaikovsky and NSO x DFT Timeless Saint-Saéns. The NSO
children’s opera Xiao Qi’s Troubles produced in 2020 adapted
well-known opera passages, guiding students through gaining
an appreciation for opera in an easily understandable way. With
the continued support of various companies and the Miaobei Art
Center, the production toured several more local campuses in
2021, including the New Taipei Municipal Sanzhi Elementary
School, Tun Shan Elementary School of New Taipei City, the
Hangshan Elementary School in New Taipei, and the Miaobei
Art Center. Also with corporate support, the orchestra partnered

with the Weiwuying National Kaohsiung Center for the Arts in

2021 BE#R X NSO BEF LR THIEHE
2021 Ray Chen x NSO Outreah Program ({587, #55&5))

December 2021 in hosting the outdoor concert Having a Good
Time. The concert assembled thirty woodwind musicians, brass
musicians and percussionists along with renowned music host
Conrad Hsing. In the warm sunlight on a Sunday afternoon, they
led the audience into the colorful world of music. Meanwhile,
“Music Lab” collaborated with the Pingtung Performing Arts
Center to host the seniors’ concert A Transit through Musical
Times. Along with NSO Harpist Shannon Shuen Chieh, local
Pingtung musicians and seed therapists from the “music therapy
for senior citizens” workshop join hands with elderly dementia
patients. Their world premiere of the Seniors Impromptu,
which incorporated materials collected through real-time online
participation by Japanese composer Makoto Nomura, marked a
new milestone for music care in Taiwan. Through various forms
of music performances, the NSO continues to spread the seeds of
music across more cities, townships and villages in Taiwan, at the
same time deepening and broadening music fans’ knowledge and
understanding of the orchestra, and furthermore using music to

create a society of better inclusivity.

* A total of 62 performances were held this year, among which
39 were ticketed and NSO-organized. The average ticket sale
rate was 83%. By genre, the annual performances included
23 productions for full orchestra with 33 performances and
29 chamber music and lecture concerts, including 18 tour
performances geared towards reviving the local arts and culture
sector (New Taipei, Hsinchu, Miaobei, Taichung, Kaohsiung,

Pingtung); 7 newly launched online concerts; 99 sessions of

various promotional talks and lecture events with a total of
25,078 participants; and 84 sessions of on-air concert talks and
cloud concert hall performances. Meanwhile, the NSO entered its
fourth year of participation in the Ministry of Culture’s Science
and Art Symbiosis Program with “Music Lab,” cooperating
with the Taipei City Hospital to hold 5 Prescription Concerts in
Taipei, 5 pre-concert talks and 1 in-depth interview. A total of
182 participants attended the events, including dementia patients,
caregivers, case managers and medical staff. The aim was to
establish a comprehensive SOP modular process with the hope of

realizing cultural equality.

Note: A total of 62 performances were held in 2021, 20 were

canceled, and 3 postponed. The details are as follows:

@ January — 5 performances, 3 canceled: Ray & NSO (new) (1),
Xiao Qi’s Troubles (2, New Taipei), LU & NSO (1/9) (canceled),
Mayer & NSO (canceled), Tan Dun & NSO (canceled), LU &
NSO (1/16) (1), Beethoven in Prague (1)

@ February — no performances

@ March — 6 performances, 1 canceled: Wen-Sinn Yang & NSO
(new) (1), NSO From the New World (canceled), Wen-Sinn Yang
& Richard Lin & NSO (new) (1), The Rite of Spring (altered) (1),
What is Composition? Reading, Writing and Reciting in Opera (1),
Paul Huang & NSO (altered) (2, Taipei, Kaohsiung)

@ April — 15 performances, 1 canceled: The Soldier’s Tale
(1), Ong Keng Sen x Wei Hai-min: A Thousand Stages, Yet I
Have Never Quite Lived (5, Taipei 4, Hsinchu 1), Sheng Xiang
& Band: i-village Trilogy Taipei concert (1), Weilerstein &
Masleev (canceled), Meng-Chieh Liu & NSO (new) (1), Veronica
Dzhioeva & NSO (altered) (1), Xiao Qi’s Troubles (4, New Taipei
2, Miaoli 2), Lii & NSO — Mahler’s Resurrection (altered) (1),

From Bohemia (1)

@ May — 1 performance, 5 canceled: Markus Stenz & NSO
(altered) (1), Mahler: Symphony No. 3 (canceled), Music
Educational Program Masterclass Concert with Lii (canceled),
Dancing in May (canceled), Herbig & NSO (canceled), Lii &
Meng-Chieh Liu (canceled)

@ June — 5 canceled, 2 postponed: Starry Taitung Night Concert
(canceled), Smetana & Dvordk & Janacek (postponed), Antje
Weithaas & Beethoven (canceled), NSO From the New World
(canceled), Sheng Xiang & Band: i-village Trilogy Kaohsiung
concert (postponed), Tung-Chieh Chuang & NSO (canceled),

Slavic & Russia (canceled)

@ July — 2 performances, 5 canceled: TSMC Hsin-chu Arts
Festival — The Legend of Mahler (2, canceled), Traditions Reborn
(canceled), Opera Concert — Falstaff (2, canceled), LU & NSO
(new) (1), LU & NSO (online) (1)

@ August — 2 performances: NSO’s French Music (online) (1),

Taiwan Music (online) (1)

@ September — 7 performances: The Legend of Mahler (1), The
Legend of Mahler (online) (1), TSMC Hsin-chu Arts Festival —
The Legend of Mahler (1), Liugdui 300 x NSO (1), Impossible
Love- Yen & NSO (online) (1), Fubon Night — NSO Season
Opening Concert (1, Taipei), NSO Season Opening Concert (1,
Kaohsiung)

4@ October — 6 performances, 1 postponed: Meet Tchaikovsky —
Richard Lin with friends (online) (1), Everlasting Tchaikovsky (1),
Asrael (1), Northland Fantasy (1), Smetana & Dvorak & Janacek
(2, Taipei, Kaohsiung), Sheng Xiang & Band: i-village Trilogy

Tainan concert (postponed)

@ November — 7 performances: Mozartiana (1), Days with
Blissfulness (1), NSO x DFT Timeless Saint-Saéns (1, Miaoli),
Poetic Chopin (1), 2021 Lexus Concert (1), Symphonie

Fantastique (1), Chamber Concerts — Lumiére ambiante (1)

@ December — 11 performances: Jun Mérkl & Saint-Saéns
(2, Taipei, Kaohsiung), The Brilliant Trumpet (1), Beethoven
Symphony No.9 — Jun Mirkl & NSO (1), A Hidden Gem: The
Music of Jiang Wen-Ye (1), [-Mei x NSO Having a good time
(new) (1), Music Lab — A Transit through Musical Times seniors’
concert (new) (1), 2021 NTT Fall for Great Souls — Il barbiere di
Siviglia by Gioachino Rossini (3), NSO x DFT Timeless Saint-
Saéns (1, Taipei)
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National Symphony Orchestra

Artistic Advisor Jun Markl
Conductor Emeritus Shao-Chia Lii
Conductor Laureate Giinther Herbig

Resident Conductor
Associate Conductor

Yin-Fang Chang
Yao-Yu Wu Su-Han Yang
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* TNUA S4B GTEIEE 5

First Violin

% Hao-Tun Teng

O Yi-Chun Chen B
Yu-Lin Kuo
Ji-Hung Lin
Kun-Hao Liang
Yee-Nong Chen
Hsiao-Ching Cho
Cecilia Fang
Jiachi Huang
Ting-Fang Lee
Chia-Chi Lai
Meng-Ying Lin
Chia-Hao Lee
Chih-Hong Tseng
Chu-Chun Tsai

*k Pei-Shan Wang

% Yun-Chung Lin

Second Violin

@ Yi-Ju Chen

© Cheng-Mei Sun

(O Wen-Tso Chen
I-Hui Wu
Ching-Hsi Lee
Yen-Yi Huang
Tsu-Mei Ku
Hsin-Jung Kang
Mei-Jain Li
Jen-Fu Chung
Meng-Fong Tsai
Chang-Wen Hung
Wei-Hong Chen

Chih-Hsiang Wang

Viola

@ Grace Huang

© Chi-Chuan Teng

(O Chao-Ying Lu
Yea-Chyi Hwang
Jing-Yi Lee
Juin-Ling Shieh
Meng-San Lu
Szu-Chi Li
Jubel Chen
Ping-Chang Tsai
Yen-Ting Wu
Ya-Han Huang

Cello

@ Lana Hsiung

© Yi-Shien Lien

QO Chih-Yi Wei
Yu-Wen Chou
I-Ting Chen
Yi-Hsien Lin
Jih-Sheng Huang
Pin-Wei Su
Ying-Chi Tang

sk Cheng-Lin Yu

Double Bass

@ Yung-Ho Fu

© Yi-Juan Su

(O Chun-Shiang Chou
Su-Yu Wang
Hsiao-Ching Huang
Shu-Yi Wang
Pei-Chih Lien
Hsin-Chieh Tsai

* Fang-Ting Hsu

% Shih-Chi Lo

Flute

@ Anders Norell

© Chika Miyazaki
Chuin Lee

Piccolo
Mei-Chuan Chung

Oboe

@ I-Ching Wang

© Hoang-Tung Nguyen
Shu-Ting Yang

English Horn
Ming-1 Lee

Clarinet

@ May-Lin Ju

© Chun-Yen Lai
Wei-1 Chu
Cheng-Jung Sun

* Yu-Wen Huang

Bassoon

@ Kai-Yu Jian

© 1-Hsiu Chen
Ling-Feng Kao

%k Jia-Lin Lee

Contrabassoon
En-Yi Chien

Horn

@ Yi-Hsin Cindy Liu

© Pin-Chun Liu

QO Jen-Hsien Huang
Jer-Yun Huang
Wan-Ju Wang

Trumpet

@ Nicolas Rusillon

© Chang-Po Chen
Ching-Min Chang
Loo-Kit Chong

Trombone

@ Kun-Ying Lee

© Hang-Fat Shiu
Chung-Sheng Chen l

% Chih-Cheng Chen

Bass Trombone
Hsiao-Yun Peng

Tuba
@ Keisuke Fujita

Timpani
@ Scbastian Efler
© Ting-Chuan Chen

Percussion

@ Jer-Huei Chen
Chen-Hsing Chen
Pi-Tzu Yang

Harp
@ Shannon Shuen Chieh

Keyboard
A Yu-Ting Hsu

Y Associate Concertmaster
© Associate Principal
H On Leave

@ Principal
QO Assistant Principal

A Season Contracted Musicians

*k TNUA & NSO Internship
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Concert Calendar

FEEEF R E X NSO SIFEEEMR

Bold type for the guest artist worked with NSO for the first time. H&f Date ;B ETE Program sEEE Artist HhEBh Venue
Date 3 Program il Artist 2L Venue .
Eﬁﬂ lﬁﬂjgﬁ E g /ﬁtﬂ% 'm..ullj /J\%g/ﬁﬁiiﬁ N Bﬁ'léiﬁ
higE FRIH
N ERLE KigZFREH
ZRRY it VL Chamber Concerts W=/ PEE .
Masters Series INREE PESR N 117 B EZEE
BR S L6 ) ) . National Recital Hall
1/9 o National Concert Hall CEHFHIE) Yi-Chun Chen, Yi-Ju Chen, violin
CRIFIRED Li-Pin Cheng, conductor Beethoven in Prague Szu-Chi Li, viola
Ray & NSO Ray Chen, violin Pin-Wei Su, cello
Chung-Hua Weng, piano
BE/FReE .
--|/ A | 1= EI%~
EREUREEEE TRE A adlell S
o ~ asters Series KIRE 15X{E ERELEEE
BaE /KRB 3/6 Nati I C Hall
. S ational Concert Hal
o == _ (IB3{E &NSO) Su-Han Yang, conductor
= I 2 £ — s — =%
o XEE/ WG ¥ﬁjtm¥__zg,/_]\* Wen-Sinn Yang & NSO Wen-Sinn Yang, cello
1/15 NSO X i New Taipei Municipal
S EIETEETE (INVERER) Yi-Sheng Hsu, director Sanzhi Elementary School
Xiao Qi’s Troubles Pei-Yao Wang, piano & music director MRE /MG ~ BRLE
Yin-Chi Chang, tenor higE /=i - REE
Yu-Meng Liao, baritone KRB 15XE - =HA
Chueh-Yu Lai, soprano RERE #HED
RE/%ER
BEE TR
s BEE /REI - BEE
BE/ 2i8= - KEE/EE  BEE
Chamber Concerts
BEES/TIREF HERRRIEE =8 N
wEE WEE 3112 pialioy
=8/M%KE 8= =] National Hall
EX Y| BSE/BBUE «*ﬁilzvtni&sﬁr:u\f:\:;'\;so» Richard Lin, Hao-Tun Teng, violin ational Concert Ha
Masters Series JEEISEBIER o g . . Grace Huang, Jubel Chen, viola
1/16 IR ERE Richard Lin & NSO Wen-Sinn Yang, Jih-Sheng Huang, cello

(BiERE2)
LU & NSO

Shao-Chia Lu, conductor
I-Ching Wang, oboe
Chun-Yen Lai, clarinet

National Concert Hall

Yi-Jung Su, double bass
Anders Norell, flute
I-Ching Wang, oboe

Kai-Yu Jian, bassoon
Yi-Hsin Cindy Liu, horn

May-Lin Ju, Chun-Yen Lai, clarinet
Kai-Yu Jian, En-Yi Chien, bassoon
Jen-Hsien Huang, Jer Yun Huang, horn
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HHf Date JEHETR Program

KEMFRTI
Maestro Series
3/18

(BF2E)
The Rite of Spring

A& Artist

B - BER
Jun Markl, conductor

2L Venue

BRE e
National Concert Hall

BIR X NSO &8
What is Composition?
Lecture Concerts
319 (BEHEXBRY
RSES - RREEBIE)
Reading, Writing and
Reciting in Opera

FEELE
zEE/ MES
XEEE/BRE
BeT  MEE
BET A

= FrEA

Yuan-Pu Chiao, lecturer

Grace Lin, soprano

Yu Chen, mezzo-soprano

Yi-Wei Lin, tenor
Julian Lo, bass
Hui-Pin Hsu, piano

BRBEEE
National Recital Hall

H&EA Date

4/9
4/10
4/11

;A ETR Program A& Artist h2L Venue

BRERER/IRE
RiEE /Wi
g/ ERE
RE -HERE  RBE/EETE
HEE  ZKEE BiEM
- RE S BER
KIRE /BB
FRE B8 E
2021TIFA
= 2 . W= RS BIZREEIRT
(rea=, ﬁeﬂ,ﬁ%’fﬁi,ﬁﬁ)} National Theater
Ong Keng Sen X Wei Hai-min:
A Thousand Stages, Yet | Have
Never Quite Lived

Keng Sen Ong, director & playwright
Hai-Min Wei, performer
Toni Huang, conductor
Chika Miyazaki, flute, alto flute & piccolo
Hoang-Tung Nguyen, oboe & english horn

Chih-Hong Tseng, violin
Ying-Chi Tang, cello

Pi-Tzu Yang, percussion
Yu-Ting Hsu, piano

2021

D& 2021 BEXEE
3/26 (FE B8 NSO)
Paul Huang & NSO

B8 - BER
MEE /BRI

Jun Markl, conductor
Paul Huang, violin

Erig=y ]
National Concert Hall

B

3/28 (& &8 NSO)

Paul Huang & NSO

155 % - BRER
MMREE BB

Jun Markl, conductor
Paul Huang, violin

BHE TR
Weiwuying Concert Hall

4/11

1818 RFHE
MREERRER ~ BRREE ~ BRBUE
RIEE/ERRE - [FEE - S8
KiEZ/=HE ~ THX
RERZ /FHES  EWHN
R/ RER
HEE fEEE
KEE/fGElE
AR HIEE  5EY
KRG T
R/ TR
T8 RER
ERLE 5% /R
Ea =4 ShitpHO
Chamber Concerts RE A FFREE .

Nati | Recital Hall
(KRERIHE) Yin-Fang Chang, conductor ational Recital Ha

The Soldier's Tale Hao-Tun Teng, Yi-Chun Chen, Wen-Tso Chen, violin
Chao-Ying Lu, Jubel Chen, Ya-Han Huang, viola
Jih-Sheng Huang, Yu-Wen Wang, cello
Yi-Jung Su, Pei-Chih Lien, double bass
Anders Norell, flute
Chun-Yen Lai, clarinet
Kai-Yu Jian, bassoon
Jen-Hsien Huang, Jer-Yun Huang, horn
Nicolas Rusillon, cornet
Kun-Ying Lee, trombone
Ting-Chuan Chen, percussion
Ming-Hui Lin, yangqin
Yi-Sheng Hsu, narrator
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A& Artist

JRHETE Program

2L Venue

H&A Date

A ETE Program

sEHHE Artist

2L Venue

4/16

EHSE
B 158 R
BRIRE, EER
MRE S HEE
FPIRE mDE
KIRE BRIA1S
BERE HER
RE /B
ERE TR
EEE/BEN
BEE HRES
et e,/ SEREE
N BRRE
Rt/ E=EME
W=/ BEE
18 /RiEs

B

2021TIFA 4 ¥ #px
(FRE=Epah) JEIEE
Sheng Xiang & Band:
i-village Trilogy

Sheng Xiang & Band
Su-Han Yang, conductor
Joanna Wang, guest vocal
William Wei, violin
Ya-Han Huang, viola
I-Ting Chen, cello
Yi-Jung Su, double bass
Angel Hsiao, flute
Ming-I Lee, oboe
Ta-Chun Lo, clarinet
I-Hsiu Chen, bassoon
Min-Yen Hsieh , saxophone
Loo-Kit Chong, trumpet
Kun-Ying Lee, trombone
Chung-Hua Weng, piano
Ting-Chuan Chen, percussion

BRE%EEE
National Concert Hall

BUR

2021 HTADHEIHF

TRERE IR
TEE IR
B/ BRE
RE - HERE - BE/2BTE
BEE REE ER
NEZEBEL
RIRE HER
B8 155
[

TR AL B R EE

Cultural Bureau of Hsinchu

4/17 (TEES - BANZEREER) County Auditori
Ong Keng Sen Wei Hai-min: Keng Sen Ong, director & playwright ounty Audrtorium
A Thousand Stages, Hai-Min Wei, performer
Yet | Have Never Quite Lived Toni Huang, conductor
Chika Miyazaki, flute, alto flute & piccolo
Hoang-Tung Nguyen, oboe & english horn
Chih-Hong Tseng, violin
Ying-Chi Tang, cello
Pi-Tzu Yang, percussion
Yu-Ting Hsu, piano
ARERE B L
. o pim
e «%ﬂéﬁﬁ;ﬁi ',\ISO» 1818 RFS (T45) | =
Meng-Chieh Liu & NSO Meng-Chieh Liu, direct & piano National Concert Hall
Yin-Fang Chang, conductor
1818/ RIGHRE - FIFIERYS
e EERT TIFA TEE/BERT - HEERE B 4
4123 (BEELEF - HEXRLLER NSO) National Concert Hall
Veronica Dzhioeva & NSO Mikhail Agrest, conductor
Veronica Dzhioeva, soprano
BiE/eE
BFHENRMENE TME FratArskEE LB RN
BeE /R New Taipei City Tamsui
BoE BrhE /B District Tun Shan
ZeE/BHES Elementary School
4/27 NSO X Eg &

HEAFLIEREE (VERRNE

Xiao Qi's Troubles

Yi-Sheng Hsu, director
Pei-Yao Wang, piano & music director
Yin-Chi Chang, tenor
Yu-Meng Liao, baritone
Chueh-Yu Lai, soprano

Ftm=2ERLBER N2
New Taipei City Tamsui
District Hangshan
Elementary School
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2L Venue

4/29

E#BE & NSO—E#) (15E)
LG & NSO - Mahler's Resurrection

1815/ BEE

B /B
Lo,/ SERE
HitERaEE

Shao-Chia L, conductor
Li Keng, soprano
Ting-Yu Fan, alto

Taipei Philharmonic Chorus

BHR B LEEE
National Concert Hall

BREEE
National Concert Hall

4/30

2021 BB (/VERRDRENED
Xiao Qi's Troubles

TR/ FHRE
BFRENRMENSE TME
B8EREE
ShE/BFE
EgN = BaR

Yi-Sheng Hsu, director
Pei-Yao Wang, piano & music director
Yin-Chi Chang, tenor
Yu-Meng Liao, baritone
Chueh-Yu Lai, soprano

HREFREILEM RO
Miaobei Art Center

4/30

ESSE

Chamber Concerts

(RE KA KD

From Bohemia

NEEBERL - BZE
PiREERRE
RIRE HER
BEEE ke
BEE/RESE
N BRRE
WME/ PEE

Chih-Hong Tseng, Chu-Chun Tsai, violin
Chao-Ying Lu, viola
Ying-Chi Tang, cello
Chun-Yen Lai, clarinet
I-Hsiu Chen, bassoon
Loo-Kit Chong, trumpet
Chung-Hua Weng, piano

BZREEEE
National Recital Hall

_—
7131 — f%’%_ggggﬁ . 118,/ BB
7/31~8/3 X ’LU & NSO PEE Shao-Chia L, conductor SR B RTE
(YouTube)
Live Stream
IMRE /BRIBEN ~ BREUE
higE FREIHE
KIZE /gt
KERE #HER
RE/ZER
BEYE BEE
) B2 M5
ML W B NS TR
8/29~9/1 GEEIEE - NSO 5t ) ( Opentix Live )
AEEES IRTVEE Yi-Ju Chen, Wen-Tso Chen, violin Live Stream
NSO'’s French Music S
Szu-Chi Li, viola
Pin-Wei Su, cello
Yi-Jung Su, double bass
Anders Norell, flute
Chun-Yen Lai, clarinet
Shannon Shuen Chieh, harp
Chun-Chieh Yen, piano
[ OPENTIX Live ] o —
6/30-0/2 NSO x Bif E7ESE 2 ey T e
(BRAE - BB 2NELEE) Yi-Chih Lu, piano Live Stream
Taiwan Music
NSO (EEHEE) B REE%E B
NSO The Legend of Mahler ?E#i_/jé - iﬁzﬁ@ National Concert Hall
9/9 [ OPENTIX Live ) HEE/HEE
9295 \so (merma) wiEm LEwe Jun Mérkl, conductor HHERSRREE
NSO Digital Concert Grace Lin, soprano (O.pentlx Live)
Live Stream

The Legend of Mahler (Online)

5/8

KEMRTI
Maestro Series

(shiBZxE NSO)
Markus Stenz & NSO

518 /B - B
WE/ERILX - BREXHE

Markus Stenz, conductor
Alexander Romanovsky, piano

BRE%EE
National Concert Hall
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H&A Date

A ETE Program

sEHHE Artist

2L Venue

9/17

(ST HED X NSO)
N 300 AL E RS
Liugdui 300 X NSO

T/ BEX

B8/ MXE

REEE /W=
SEE /83X
B EHRAEGEE
e e

Tien-Chi Lin, conductor
Zhi-Wen Yan, Wen-Yu Luo, Hai-Chun Chu,
Wei-Jie Huang, Sauljaljui, singers
Hai-Yun Cheng, mezzo-soprano
Wen-I Tseng, bass
National Taiwan Hakka Children’s Choir
Si Zhua Jazz Quartet

BG4 - RinE - BRI - BEE

BERELE

National Concert Hall

[ OPENTIX Live]

MRE MEIE  BRREH

9/19

[ OPENTIX Live ]
NSO x BiF BEZ%£3
(FrIBERE —mBBEANSO EREIRE)
Impossible Love- Yen & NSO

[T g
MEEHEX - ELE
PiRE ETE
KIEE /RIS
BEERE #HER

Chun-Chieh Yen, piano
Chang-Wen Hung, Meng-Fong Tsai, violin
Ya-Han Huang, viola
I-Ting Chen, cello
Yi-Jung Su, double bass

FRBHERTE

Live Stream

9/24

EFEEZR—NSO (BES%E)

Fubon Night - NSO Season
Opening Concert

151 % - BER
MREZEMERE

Jun Markl, conductor
Richard Lin, violin

BRE%EE
National Concert Hall

9/25

NSO (REZLE)
NSO Season Opening Concert

118/ RIEF
MEE/MEE

Yao-Yu Wu, conductor
Richard Lin, violin

B TEE
Weiwuying Concert Hall

10/2

B

(oK - SRR E)

Everlasting Tchaikovsky

et/ REET
MREE HEE

Yao-Yu Wu, conductor
William Wei, violin

| EREILEM RO
Miaobei Art Center

. - IRE =i - BRIEE
NSO x &B)F BIEZ4 4 \ .
SIE /3EIR N~ E\; AT '%
(B EF K ATR—H R SRR KRS RIS RAR HARRERE
10/2 . ( Opentix Live )
Meet Tchaikovsky - . . - .
Richard Lin with Friends Richard Lin, Hao-Tun Teng, violin Live Stream
Grace Huang, Jubel Chen, viola
Yi-Shien Lien, Jih-Sheng Huang, cello
i/ REF
J\IREE e
10/8 (RIETE) MRS SRR B ELE
Asrael Ya0-Yu Wu. conductor National Concert Hall
William Wei, violin
1518 RETF
e/ EBHZ -
L0/22 () BE R BRELE
Northland Fantasy Ya0-Yu Wu. conductor National Concert Hall
Yi-Chih Lu, piano
MRERER - TRE - BEL  BZE
FIRE REE - BRRY
XigZ /ZHRE
=z E% 3zh
B X NSO =Z=pgss REES S
mg2EE
Chamber Concerts o
10/23 B BEEE
Ting-Yuh Wu, Chia-Hao Lee, Chih-Hong Tseng, National Recital Hall
(EEZB REKTOREGS) > SHong 1seng
Smet 8 Dvorak & Janacek Chu-Chun Tsai, violin
metana vora anace Yen-Ting Wu, Chao-Ying Lu, viola
Jih-Sheng Huang, cello
Hsin-Chieh Tsai, double bass
I-Chun Huang, piano
MNRERER - TRE - BEL - BZE
HFIRE REE - BRE
KiRE HHE
ERLE RERE,EEE
Chamber Concerts T y=vi-] R
nEREE SRR
10/30 Weiwuying Recital Hall

(R = RH KA RERT)

Smetana & Dvorak & Janacek

Ting-Yuh Wu, Chia-Hao Lee, Chih-Hong Tseng,

Chu-Chun Tsai, violin
Yen-Ting Wu, Chao-Ying Lu, viola
Jih-Sheng Huang, cello
Hsin-Chieh Tsai, double bass
I-Chun Huang, piano
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11/5

GEZ - ALK
Mozartiana

B8/ KPS
R/ 21EA
BE WIE

Yin-Fang Chang, conductor
Anders Norell, flute
Shannon Shuen Chieh, harp

BERELE

National Concert Hall

11/6

ERLE
Chamber Concerts

(raie - 47 HD
Days with Blissfulness

NMREBIRER  BRIUE
PIRE EinE - REA
KigE ENE - BHS

Hao-Tun Teng, Wen-Tso Chen, violin
Grace Huang, Jubel Chen, viola
Yi-Shien Lien, Jih-Sheng Huang, cello

BREEEE
National Recital Hall

11/27

(2 - BREBRILRER)
Symphonie Fantastique

BB - BER
TEE/BEE
BIEEE/HEM  RHER

HitERAEE

Jun Mérkl, conductor
Szu-Yun Cheng, soprano
Yu-Chung John Ku, Wei-Chun Regina Chang,
chorus master
Taipei Philharmonic Chorus

BHR B L4EE
National Concert Hall

11/13

B

NSO & £EiF7ER) B (EBRITED
NSO x DFT Timeless Saint-Saéns

BEAN/FHT ~ SEE
B 15EE
MEERE HNES
WX MLH
BREEERETMIRLN
BATRRE/2iEH
B/ ERE
BIRTEMEER

Heng Ping, Lydia Wen-Chen Kuo, producer

Su-Han Yang, conductor
Hao-Tun Teng, soloist
Wen-Chung Lin, choreographer
Jing-Ru Lin, costume & style design
Dar-Lurn Liu, stage space planning
Channel Huang, lighting design
Dance Forum Taipei

| EREILEMDO
Miaobei Art Center

11/28

ERE
Chamber Concerts

CRABFERE)
Lumiére Ambiante

MMEZERIER

FiRE ERE

KiEE BEER
= FrEs

Cheng-Mei Sun, violin
Chi-Chuan Teng, viola
Chih-Yin Wei, cello
Yu-Ting Hsu, piano

BEHRBEE
National Recital Hall

12/3
12/11

FEEIERITHIEE R
BHNE CEREAZEK)
Jun Markl & Saint-Saéns

1618/ # - BER
2 EEH - ERZ

Jun Markl, conductor
Chun-Chieh Yen, Yi-Chih Lu, piano

BRE e
National Concert Hall

BHE SRR

Weiwuying Concert Hall

11/20

(GSEFEF)
Poetic Chopin

1518 REETF
W= /Ehii - BHTHE

Yao-Yu Wu, conductor
Nikolai Saratovsky, piano

BRE e
National Concert Hall

11/21

B

2021 (deEpREEEE)

1818/ RIEF
WME e - ERTIE

Yao-Yu Wu, conductor
Nikolai Saratovsky, piano

EiEg=y ]
National Concert Hall

12/5

ESSE

Chamber Concerts

(mEze2 %)
The Brilliant Trumpet

NEEBENE - BRIA%
PiRE ERIH
KIBE /ERibit

BEREFHE
N BRE
WE/ BEE

Yu-Ting Huang, Yi-Ju Chen, violin
Szu-Chi Li, viola
Pin-Wei Su, cello
Hsin-Chieh Tsai, double bass
Loo-Kit Chong, trumpet
Chung-Hua Weng, piano

EREEEE
National Recital Hall
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H&A Date

A ETE Program

;A Artist HuEh Venue

(Emm At —% - BRREREL NSO)
12/10 Beethoven Symphony No.9-
Jun Mérkl & NSO

BB - BER
zeE/ MEE
zHhE/SEEE

585/ Ih
SRS EXE
BIEEEHEMN SRR
BItELAIEE
BItELERAIEE

Jun Mérkl, conductor
Grace Lin, soprano
Ting-Yu Fan, alto
Fernando Wang, tenor
Wen-Hao Tsai, bass

Yu-Chung John Ku, Wei-Chun Regina Chang,

chorus master
Taipei Philharmonic Chorus
Taipei Philharmonic Chamber Choir

BERELE

National Concert Hall

BETRE

Lecture Concerts
12/11 A
I3t 20 HAZRYAISEER)
A Hidden Gem:
The Music of Jiang Wen-Ye

B/ RUE
MEEHEX - ELE
PiRE ETE
KIEE /RIS
R/ BBTE
BEEE REM
BEE/FER

W=/ HEE

Ke-Chia Chen, lecturer
Chang-Wen Hung, Meng-Fong Tsai, violin
Ya-Han Huang, viola
I-Ting Chen, cello
Chika Miyazaki, flute
Yi-Lin Chen, clarinet
Jia-Lin Lee, bassoon
Chung-Hua Weng, piano

EZEEEE

National Recital Hall

12/22
12/24
12/26

B

2021 NTT@REA—
BAAEHE (ZEMEIRERT)
Il Barbiere di Siviglia

by Gioachino Rossini

1518/ BERK
BE/ET - #iE
Bmig/T—%
AW/ BERW
RAIsE#E LRSS,/ St 8l
BItEEL /RufE
EFEE #E5E

BIE /B
FANEE/ERE EPEZRIBIFTAK BT
National Taichung
Theater Grand Theater

N

Kuokman Lio, conductor
Martin Lyngbo, director
Ilhun Jung, Figaro
Jo-Pei Weng, Rosina
Shih-Chao Lee, Count Almaviva
Martin NG, Don Bartolo
Julian Jo, Basilio
Chueh-Yu Lai, Berta
Zheng-Cheng Tsai, Notario & office

REFINSET
Free Outdoor Concerts
12/12
I-Mei x NSO (Z#rE)
I-Mei x NSO Having a Good Time

B RFE
EHFMFE
NSO JREZKE¥

Yin-Fang Chang, conductor
Conrad Hsing, host
NSO Musicians

FREBEREM LD
P BISE
National Kaohsiung Center
for the Arts Outdoor Theater
Lawn

12/31

NSO & #ZiF7zeR Bosefn (T\RITED
NSO x DFT Timeless Saint-Saéns

REN/THT ~ FhEE
B 15EE
MEETRE HREH
IR/ MLH
BREEERETMIRLN
ZLTHMREEERm
RBERET B E

‘IP.IE H HE
EINTHEEE H g

. . National Concert Hall
Heng Ping, Lydia Wen-Chen Kuo, producer

Su-Han Yang, conductor
Hao-Tun Teng, soloist
Wen-Chung Lin, choreographer
Jing-Ru Lin, costume & style design
Dar-Lurn Liu, stage space planning
Channel Huang, lighting design
Dance Forum Taipei
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(- EEAHRE
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OHEEHEEE
FEERERIR T BT
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W RE IR (A IR A
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PHEE AT IS b E

SR

N S

P A S O S A IR R B AT
E BRI AR A A

B T TR

I EING (e i =
RN 7 B AT BT e
S BEEERHRAT

- E =T OREG G

R A A

A BRAERR - HETEE - Rt - S - RS

SEREERE

R PR Y TR 7
IR

NEtEERNAEEES
FHEER - Z5aE - =R

o P
HEH

THTEE - AR PRI - TREF
R e mESE

O

B

5y

R

Sponsor and Partnership

Platinum Group of NSO

Taipei Toyota Motor Co., Ltd.

TSMC Education & Culture Foundation

BNP Paribas

Multinational Company Long Dedicated to Community Investment
Ming Hwei Energy Co., Ltd.

Chen-Yung Foundation

Li Pao Cultural Arts Foundation

Powerchip Cultural Foundation

I-Mei Foundation for Cultural & Educational

Fubon Financial Holdings.

Partner of NSO

Yanping Mercy Chinese Medicine
Shin Kong Wu Tung Ching Foundation
Vizion Focus Technology SC Huang
Jiu Zhen Nan Foods Co., Ltd.

Patron of NSO

Lion Valley Cultural and Educational Foundation
EY Transaction Advisory Services Inc.

Longwell Company

Global Tek Fabrication Co., Ltd.

Nightingale Foundation

China Development Foundation

Twoway Communications, Inc.

Taiwan Sunchain Art & Culture Association
Ying-Chun Wu, Kuei-Piao Chen, Tzu-Hua Chuang,
Yi-Feng Yang, Szu-Chen Liu, Hai-Niao Lou

Pal of NSO

Chuan Ai Education Foundation
Chib-Shih Wang, Chiang-Chi Lee, Sung-En Lu, Wan-Ru Chen,
Lien-Huang Shan, Shu-Chu Huang

Star of NSO

Sin-Hua Wang, Rong-Zhi Zhou, Wei-Min Syu, Shih-Han Syu,
Pai-Yen Kuo, Yu-Jung Hsu, Tsung-Ming Chen, Sui-Chen Tsai,
Kun-Chu Han
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Bz R;EZH75 0 National Performing Arts Center
W gtz Statement of Revenue and Expenses

RBE—OFR—ONLF—HA—BZ+=-RA=+—H
For the years ended December 31, 2021 and 2020

By : el (NTD)

2021 & 2020
£% AMOUNT % £% AMOUNT %
2315 A Operating Income
$HEIR A Sales Revenue $ 4,416,440 - $ 4,080,436 -
FH2 U A Rentals Revenue 82,970,890 3 97,690,090 3
ESFEUZA Ticketing and Other Services Revenue 244,107,061 9 271,609,421 10
FFEENUZ A Government Subsidy 2,503,745,225 @ 2,470,988,956 8_7
2,835,239,616 100 2,844,368,903 100
A Operating Cost 486,304,202 17 480,610,351 17
X EX Operating Gross Profit 2,348,935,414 83 2,363,758,552 83
X 7B Operating Expenses
1THH R ¥ET5E H Marketing 419,094,603 15 427,481,547 15
G2 R #875EF General Management 1,961,106,153 69 1,710,780,104 60
2,380,200,756 84 2,138,261,651 75
X FEBEER (584t ) Surplus from operations (31,265,342) @ 225,496,901 _8
I8 R B18 Non-operating Income and Expense
FIEUA Interest Income 17,408,695 1 19,900,979 1
A& F|YgZ A Dividend Income 820,334 - 870,421 -
B4 U A Advertisement Income 13,923,502 - 17,501,754 -
R E B Disposition of Investment Gains and Losses (530,143) - (698,572) -
H g A F%8 Other Net Income (88,168) - 1,809,306 -
31,534,220 1 39,383,888 1
Maif&es Income before income tax 268,878 - 264,880,789 9
Fr 8B A Income Tax Expense - - - -
AHABSES (524 ) Surplus (Deficit) 268,878 - 264,880,789 9
AHIH iz & 834t Other Comprehensive Savings
ﬁé{#&gﬁ%ﬂﬁé;ﬁ%ﬁﬁﬁ; Unrealized Gains/(Losses) (325,282) ) 519,625 )
on Available-for-sale financial assets, _— _— —_
AERfZ G Erftia%E (M 1%FLE )Total Comprehensive Income $ (56,404) - $ 265,400,414 =9

BHZ Lt The Ratio of Self-generated Income

By : HraMT (NTD)

L= 2021 £ 2020 £
BZU A Self-generated Income

EFFULA Operating Income $ 331,494,391 373,379,947
E#IMEA Non-operating Income 35,920,296 40,686,632
&5t Total 367,414,687 414,066,579

& Expenditure

EIEMAEAE H Operating Costs and Expenses
#3590 H Non-operating Expenditure
REEERIBILEIEHTE Asset Depreciation

&&t Total

BZ Lk The Ratio of Self-generated Income

2,866,504,958

4,386,076
(661,551,183)
2,209,339,851

17%

2,618,872,002
1,302,744
(523,822,322)
2,096,352,424
20%

BEHE (B2 A / 1) The Ratio of Self-generated Income (Self-generated Income / Expenditure)
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2021 Y A INCOME

LIS HEBA S

) Sales Revenue
Non-operating Income

0.16% Rentals Revenue

Ticketing and Other

Services Revenue

8.50%
2021 7 COST AND EXPENSES
¥¥%I188
Non-operating Expense
0.15% EBRA
1 _ Operating Cost
16.94%

EERREEA \\\¥

General Management

68.31% \

2020 Y A\ INCOME

HEWA
EIEIMEE Sales Revenue HEUWA

Rentals Revenue

Non-operating Income 0.14%
1.41% _\ / 3.39%

\

BURfABIUIA

Government Subsidy
85.65%

2020 &z i COST AND EXPENSES

E 310723
Operating Cost

L — i83a%

[P

BIEREHEA o
General Management ?g 22';9
65.29% o
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BEXRFTEZMHP O BEXMHERR
National Performing Arts Center - National Theater & Concert Hall
Y37 ggftizk Statement of Revenue and Expenses

RBE—OfRkR—Oh&F—RB—HZ+ZA=+—H
For the years ended December 31, 2021 and 2020

B : HiawT (NTD) B : FiE¥T (NTD)
2021 4= 2020 2 BZ Lt The Ratio of Self-generated Income
£ %8 AMOUNT % €% AMOUNT % B 2021 % 2020 £
S Operating Income BEUA Self-generated Income
$HEUTA Sales Revenue $ 1,031,693 - $ 1,353,616 - #3214 A Operating Income $ 150,330,204 $ 174,174,747
fFHE£ U A Rentals Revenue 47,611,850 8 58,914,984 9 #E359MEA Non-operating Income 14,050,702 20,854,802
ESFEUZ A Ticketing and Other Services Revenue 101,686,661 16 113,906,147 18 A&t Total 164,380,906 195,029,549
BUF#BNUZ A Government Subsidy 483,697,157 76 466,627,680 73 * H Expenditure
634,027,361 100 640,802,427 100 ¥R AL E A Operating Costs and Expenses 718,896,290 677,970,469
#7256 K Operating Cost 119,604,447 19 93,898,654 15 Z¥55137 4 Non-operating Expenditure 142,636 0
%725 Operating Gross Profit 514,422,914 81 546,903,773 85 &t Total 719,038,926 677,970,469
#3788 Operating Expenses o o BZ Lt The Ratio of Self-generated Income 23% 29%
TR %758 R Marketing 155,843,500 25 161,146,899 25 £ (BEWA / ZH ) The Ratio of Self-generated Income (Self-generated Income / Expenditure)
BB R A5 E B General Management 443,448,343 _70 422,924,916 _66
599,291,843 95 584,071,815 91
EFEBEER (584t ) Surplus from operations (84,868,929) (14) (37,168,042) (6
EHMZE R B18 Non-operating Income and Expense
FIEUWA Interest Income 2,059,326 - 2,491,827 -
B4 U A Advertisement Income 11,145,123 2 15,013,084 2
H g A ;%28 Other Net Income 703,617 - 3,349,891 1
13,908,066 2 20,854,802 _3
MEIEER Income before income tax (70,960,863) (12) (16,313,240) 3
Fr8ME A Income Tax Expense - - - -
AHAREES (%2#4L ) Surplus (Deficit) (70,960,863)  (12) (16,313,240) (3)
AEEH b iZ & 8t Other Comprehensive Savings - - - -
AEpFR B ERML %A (M1 FEE )Total Comprehensive Income $(70,960,863) (12) $ (16,313,240) (3)
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2021 Y A INCOME

HEWA LA

Sales Revenue
Rentals Revenue

¥ 0.16%
’ o
Non-operating Incom¢ ——w— / 7.35%

2.17% BIUA
T Ticketing and Other
Services Revenue
15.69%
BUAFFEENKIA
Government Subsidy —
74.63%

2021 3z H COST AND EXPENSES

EBIRE
Non-operating Expense 337N

0.02% \

Operating Cost

—
16.64%

BEREEEE — \ﬁﬁﬁﬁﬁﬁﬁ%

General Management Marketing
61.67% 21.67%

2020 Yg A\ INCOME

HEWA HEmA

Sales Revenue Rentals Revenue

E S22V e: 0-21% W / 8.90%

Non-operating Income _————

SHUA
3.15%
T Ticketing and Other
Services Revenue
17.22%
BUF BN
Government Subsidy — ——
70.52%
2020 7 4 COST AND EXPENSES
E3 0%
Operating Cost
/ 13.85%
THREBER
EERBEBER Marketing
General Management 23.77%
62.38%
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BRFBEZWHO EPEKXRKEIFRE
National Performing Arts Center - National Taichung Theater
Y37 ggftizk Statement of Revenue and Expenses

RBE—Of&R—ONF—HF—RZ+-A=+—H
For the years ended December 31, 2021 and 2020
BT FAMT (NTD) B : HAMT (NTD)

BZ Lt The Ratio of Self-generated Income

2021 & 2020 &£
&% AMOUNT % &% AMOUNT % EH B 2021 £ 2020 &
B Operating Income BEZUYg A Self-generated Income
HEA Sales Revenue $ 1614,130 - % 1368244 - 5L A Operating Income $ 62,955,242 $ 68,695,424
A2 A Rentals Revenue 18,026,430 3 21,907,182 3 23205 A Non-operating Income 4,262,640 3.046.428
SF5ITA Ticketing and Other Services Revenue 43,314,682 6 45,419,998 7 &7t Total 67,217,882 72,641,852
BUFfEBIUZ A Government Subsidy 656,160,764 91 649,899,568 90 =t Expenditure
719,116,006 100 718,594,992 100 E IR AEE A Operating Costs and Expenses 655,616,976 662,388,616
¥4 Operating Cost 117,885,001 16 143,313,893 20 #7552 Hi Non-operating Expenditure 2,447,633 6,166
275 7| Operating Gross Profit 601,231,005 84 575,281,099 80 RUISENEHTE Asset Depreciation (145,048,273) (149,836,196)
#3285 Operating Expenses &%&tf Total 513,016,336 512,558,586
TR L ISEA Marketing 90673384 13 82550008 11 HIESELA The Ratio of Self-generated Income 13% 14%
I8 R iE7%5E A General Management 447,058,591 62 436,515,715 61 ZH4 ( BEWA / XH ) The Ratio of Self-generated Income (Self-generated Income / Expenditure)
537,731,975 75 519,074,723 72
SRR (5S54) Surplus from operations 63,499,030 ) 56,206,376 8
EFEHMZS R B8 Non-operating Income and Expense
FI B A Interest Income 687,456 - 694,994 -
E4£Ug A Advertisement Income 2,647,618 - 2,377,717 -
E Ui A J$%E Other Net Income (1,520,067) - 867,551 -
1,815,007 - 3,940,262 -
FigifEes Income before income tax 65,314,037 9 60,146,638 8
Fi8ME A Income Tax Expense - - R -
AERRERR (%84t ) Surplus (Deficit) 65,314,037 9 60,146,638 8
AEIH{th#z & 8#4t Other Comprehensive Savings - - - -
AHEIG S ERMtia%E (#R14;$%E )Total Comprehensive Income $ 65,314,037 _9 $ 60,146,638 _8
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2021 Y A INCOME

HEWA PR

Sales Revenue
Rentals Revenue

BN 0.22% “\\///, 2.49%
Non-operating Income \
0.59% SHBA

Ticketing and Other
Services Revenue

5.99%
BUSHEBIMIA
Government Subsidy
90.71%
2021 s H COST AND EXPENSES
EBIBIE E3 0%
Non-operating Expense Operating Cost
0.37% _\ 17.91%
THHREBER

\Marketing
13.78%

EERBBER —
General Management
67.94%

2020 Y A\ INCOME

SHEIRA
Sales Revenue EE AN
0.19% \ Rentals Revenue -
3.03% FEHWA
¥§%9_H&§ _ ' /_ Ticketing and Other
Non-operating Income Services Revenue
0.54% 6.29%

BUF BN
Government Subsidy
89.95%
2020 s H COST AND EXPENSES
EBAE
Operating Cost
/ 21.64%
I
EHEEBHER \ﬁﬁﬁﬁiﬁﬁﬁﬁ
General Management Marketing
65.90% 12.46%
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National Performing Arts Center -

National Kaohsiung Center for the Arts (Weiwuying)
Y37 ggitisk Statement of Revenue and Expenses
EE—0OFk—OF—HA—HZ+=RA=+—H

For the years ended December 31, 2021 and 2020

B SR #ET (NTD) B : FiR#EsT (NTD)

B ZLt{ The Ratio of Self-generated Income

2021 & 2020 &
£% AMOUNT % €% AMOUNT % E g 2021 & 2020 &
EHBUA Operating Income B ZYA Self-generated Income
$HEUIA Sales Revenue $ 1,526,660 $ 1,008,678 - #F£UgLA Operating Income $ 68,635,251 $ 82,511,937
fH£ U A Rentals Revenue 16,984,703 2 16,449,777 2 E35JMEA Non-operating Income 2,441,553 1,776,455
BEFEUZ A Ticketing and Other Services Revenue 50,123,888 6 65,053,482 7 &Et Total 71,076,804 84,288,392
BUF#BIUZ A Government Subsidy 843,190,966 2 851,462,380 ﬂ * H Expenditure
911,826,217 100 933,974,317 100 EF5RAEAE FH Operating Costs and Expenses 925,282,798 770,548,555
3% pA Operating Cost 194,441,797 21 199,024,774 21 #3549 Non-operating Expenditure 929,729 533,386
2375 EF| Operating Gross Profit 717,384,420 79 734,949,543 79 IRABBIEITE Asset Depreciation (178,003,778) (73,852,154)
%358 Operating Expenses o o &%t Total 748,208,749 697,229,787
THEBETEE A Marketing 155,781,042 17 167,580,582 18 BZ Lt The Ratio of Self-generated Income 9% 12%
EIB iR ER General Management 575,059,959 63 403,943,199 43 BELLE ( BEZIWA / ZH ) The Ratio of Self-generated Income (Self-generated Income / Expenditure)
730,841,001 80 571,523,781 61
EFEBEER (584t ) Surplus from operations (13,456,581) @ 163,425,762 1_8
EF2HM 25 R B18 Non-operating Income and Expense
FIEUZA Interest Income 675,462 1,521,436 -
B4 U A Advertisement Income 130,761 110,953 -
H g A;F%8 Other Net Income 705,601 - (389,320) -
1511,824 - 1,243,069 -
MEIEER Income before income tax (11,944,757) 1) 164,668,831 18
Fr 8 E A Income Tax Expense - - -
AHBESES (454t ) Surplus (Deficit) (11,944,757) (1) 164,668,831 18
AHIH iz & 884t Other Comprehensive Savings - - -
AEIIZ S ERALFE%E (14 F5E )Total Comprehensive Income $ (11,944,757) (1) $ 164,668,831 18
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2021 Y A INCOME

EHEIMES Sales Revenue Rentals Revenue
Non-operating Income 0.17% \ / 1.86%
SBIBA

0,
0.27% Ticketing and Other

Services Revenue

5.48%
B FEENA
Government Subsidy
92.22%
2021 7§ COST AND EXPENSES
¥BIMEIE EBA
Non-operating Expense Operating Cost
0.10% T / 20.99%
—
BB R RIS D \ .
General Management ﬁﬁéj)ﬁi%ﬁ%ﬁ%
62.09% Marketing
16.82%

2020 Y A\ INCOME

HEWA
EFIMEE Sales Revenue

' FA2WA
Non-operating Income 0.11% Rentals Revenue
0,
0.19% _\-| e
\| SHBBA

Ticketing and Other
Services Revenue

6.95%
BUF BN
Government Subsidy
90.99%
2020 1 COST AND EXPENSES
EBIMEE
Non-operating Expense \ 5 ¥§§ﬁ§§
0 perating Cost
o / 25.81%
EERBKER / B
General Management —  1THREBER

52.39% Marketing
21.73%

154

155



2021 BIFRFEE O FE RS Financial Overview Annual Report 20021

BIRFEEZMN DO BRIZELE

National Performing Arts Center - National Symphony Orchestra
Y37 ggftizk Statement of Revenue and Expenses
RE—OfRkR—Oh&F—R—HZ+ZA=+—H

For the years ended December 31, 2021 and 2020

B $ia#eT (NTD) B FiBHEIT (NTD)

BZ Lt The Ratio of Self-generated Income

2021 2020 &£
£% AMOUNT % £% AMOUNT % E B 2021 & 2020 £
RHBUIA Operating Income BEZUYg A Self-generated Income
$HEIA Sales Revenue $ 243,957 $ 349,898 - 2350 A Operating Income $ 49,573,694 $  47.997.839
FHE U A Rentals Revenue 347,907 418,147 - 27 HMIA Non-operating Income 430,861 71.909
S5FEISA Ticketing and Other Services Revenue 48,981,830 21 47,229,794 19 &t Total 50,004,555 48,069,748
EUSHEBIUIA Government Subsidy 182,197,206 79 202,656,922 81 *H Expenditure
231,770,900 100 250,654,761 100 28R AEAE FH Operating Costs and Expenses 211,577,194 192,478,891
3FERRA Operating Cost 54,372,957 23 44,373,030 18 F7#55) % Non-operating Expenditure 335,935 173,001
%#ER Operating Gross Profit 177,397,943 77 206,281,731 82 &t Total 211,913,129 192,651,892
¥ 72E H Operating Expenses B Z k{5 The Ratio of Self-generated Income 24% 25%
TTERRAEHRA Marketing 16,796,677 7 15,986,624 6 £ ( BEUA / 1) The Ratio of Self-generated Income (Self-generated Income / Expenditure)
BB R HEFEE B General Management 140,407,560 61 132,119,237 53
157,204,237 68 148,105,861 959
EFEREER (524 ) Surplus from operations 20,193,706 9 58,175,870 23
725N Zs % B8 Non-operating Income and Expense
FIEUA Interest Income 72,245 28,200 -
HUg A (ZH ) /$%8 Other Net Income 22,681 - (129,292) -
94,926 - (101,092) -
#aipgés Income before income tax 20,288,632 9 58,074,778 23
Ei8#M B A Income Tax Expense - - -
ANEAR&ER (FE#E ) Surplus (Deficit) 20,288,632 9 58,074,778 23
AHIH iz & 824t Other Comprehensive Savings - - -
AEIZ S ERALFE%E (14 F5E )Total Comprehensive Income $ 20,288,632 =9 $ 58,074,778 23
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2021 Y A INCOME

SHEKA A2WA
EIEIMEE Sales Revenue Rentals Revenue
Non-operating Income 0.10% \/ 0.15%
0.19% - SEIBBA
\Ticketing and Other
Services Revenue
21.09%

BUATHRBIUTA
Government Subsidy
78.47%

2021 & H COST AND EXPENSES

32 -4

Non-operating Expense

0.16% \ LS RS

Operating Cost

25.66%
EERBKER
General Management
66.26% IR EBER
Marketing
7.92%

2020 Y A INCOME

SHEIRA
EIEIMEE Sales Revenue HRIBA
Rentals Revenue

Non-operating Income b / 0.16%
0.03%
\ BIEUA
Ticketing and Other

Services Revenue

18.84%
BUH BN
Government Subsidy
80.83%
2020 s COST AND EXPENSES
EBHrEE
Non-operating Expense E3 577N
0.09% \ /_Operating Cost
23.03%
=
EERBHER TR EBER
General Management Marketing
68.58% 8.30%
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B R0
PSS

AL 2021 .2 NERFERIHIRE - MARRHG RG22 AR - AT -

— ARHULRERIERGET » BT RAERFE AR R R A TP L2 A B R FI 28 e
HEMREMREERR R - HeE B 5elt - REFE - B RS ER R S ELE AR R 2 F H
TRZER - RIS - BN R L AR SR R SN b -

T SRR AR HAERIR G - A EmakEt AR 5EE - A L AR R I (R BB H AR E A S
HIHERE > S9BR5E ~ 1R DL - AR B 2 A O AT RERE 2 DU - AR Lo PRI PR o P R
EREH > SEE BRI ISEI T BRI -

ARHULMKR 2021 48 2 ER FEHIHI R R AT BT IR I BERT Al A2 2 AE R - AR ARHuLR 2021 4F 12 H 31
I S P BT e U1 o st RCRIT PRI A S - ELRe & AR O bt H AL =8

[1]

Statement on the Internal Control System of
the National Performing Arts Center

The internal control system of the National Performing Arts Center (hereinafter referred to as "the Center") in 2021,
according to the results of assessment and auditing, is thus expressed as follows:

The Center acknowledges that the design, implementation, and maintenance of an effective internal control system
are the common engagement of the entire staff of the Center. The Center has already established the system, with
the aim to reasonably ensure the effectiveness and efficiency of the Center’s operation, the reliability, timeliness,
and transparency of the reports, as well as the compliance with applicable laws and conformity to relevant
regulations, and to provide reasonable assurance, which, however, excludes external risks that the Center’s internal
control cannot be held accountable for.

The internal control system has its innate restrictions. An effective internal control system, however perfect its
design is, can only provide reasonable assurance for achievement of the aforementioned goals. In addition, the
effectiveness of the internal control system will be changed accordingly in response to changes in the environment
and other conditions. However, the Center’s internal control system has a self-monitoring mechanism, which is
able to detect and correct defects within the internal control system.

The Center, based on the results of the assessment and auditing of the design and implementation of the 2021
internal control system, holds that the design and implementation of the Center’s overall internal control system is

effective as of 31 December 2021 and is able to reasonably ensure achievement of the aforementioned goals.

BZEFHEEW P OEFRR RFBE Tzong-Ching Ju, Chairman of National Performing Arts Center
158 2% i e 2l A A% Ann Yi-Ruu Liu, General and Artistic Director, National Theater & Concert Hall
B R e B A B nlt7 Joyce Chiou, General and Artistic Director, National Taichung Theater
HREBRREM UL LB B CHIEN Wen-pin, General and Artistic Director, National Kaohsiung Center for the Arts (Weiwuying)
B R A B ] U - SREE Jun Miérkl, Music Director, National Symphony Orchestra
FHEHW : 2022/3/8
Signed on 2022/3/8
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